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// EXCL USIV E  PROV IDER OF T ECHNICAL  ASSIST ANCE TO ICMA1

SANTA CLARA LAFCO 
COUNTYWIDE FIRE SERVICE REVIEW

Mike Iacona, Manager-Fire & EMS
April 19, 2021

AGENDA ITEM # 4
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Project Scope of Work:
LAFCO’s Countywide Fires Service Review will:

• Provide a comprehensive overview of all agencies that 
provide fire service and emergency medical response 
services in the County

• Evaluate the provision of these services

• Recommend actions to promote efficient service 
delivery

• Review and update the spheres of influence of the 4 fire 
districts

• Completed over a one-year time-frame

AGENDA ITEM # 4.1
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Project Scope of Work:
Involvement of all Service Providers:
• 4 - Fire Protection Districts
• 7 – Municipal Fire Departments
• Multiple Cities who Contract for Service
• Area Dispatch Centers
• Santa Clara County EMS
• Other Key Agencies

– CAL FIRE
– NASA/AMES/Moffett Field
– Rural Metro/AMR Ambulance Service
– Volunteer Fire Companies
– Santa Clara County FireSafe Council

AGENDA ITEM # 4.1
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Project Scope of Work:
LAFCO is Required to Adopt a Written Statement of 
Determination for each of the following considerations:
1. Growth and population projections for the affected area

2. Location and characteristics of any disadvantaged 
unincorporated communities within or contiguous to the 
sphere of influence (SOI)

3. Present and planned capacity of public facilities, adequacy 
of public services and infrastructure needs or deficiencies 
including needs or deficiencies related to…structural fire 
protection in any disadvantaged, unincorporated 
communities within or contiguous to the SOI

Source: California Government Code §56430

AGENDA ITEM # 4.1
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Project Scope of Work:
LAFCO is Required to Adopt a Written Statement of 
Determination for each of the following considerations:

4. Financial ability of agencies to provide services

5. Status of, and opportunities for, shared facilities

6. Accountability for community service needs, including 
governmental structure and operational efficiencies

7. Any other matter related to effective or efficient 
service delivery, as required by commission policy 
(Santa Clara LAFCO’s policies do not identify other 
matters)

Source: California Government Code §56430

AGENDA ITEM # 4.1
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Role of TAC:
• Serve as a liaison between LAFCO and the affected 

agencies and appointing Association

 Help select consultant for project

• Provide technical expertise/advice throughout the 
service review process

• 5 TAC Meetings are anticipated

AGENDA ITEM # 4.1
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PREPARATION & KICK-OFF:
Finalize Contract……………………………………………………..April 9th

Project Kick-Off Meeting with TAC…………………………..April 19th

DATA COLLECTION & COMMUNITY WORKSHOPS:
Development of Questionnaire……………………………….Mid-May 2021
LAFCO Staff and TAC Review of Questionnaire…........End of May
Distribution of Questionnaire………………………………….Early June
Provider and Stakeholder Interviews……………………….Month of June
Community Workshops……………………………………........Month of June
Check-in w/ TAC on Data Collection & Workshops…..End of June

Project Schedule – Major Tasks: AGENDA ITEM # 4.2
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DATA ANALYSIS:
Analysis of Data/Prepare Preliminary Findings….July-August
Present Preliminary Findings to LAFCO staff……..Mid-August
Present Preliminary Findings to TAC………………….Mid-August

DRAFT SERVICE REVIEW REPORT & PUBLIC WORKSHOPS:
Develop Draft Service Review……………………........Sept.-Oct.
Release Draft Service Review Report…................Mid-December
Public Review & Comment Period………...............Mid-Dec.-Mid Jan.
Public Workshops on Draft Report…………………...Early Jan. 2022
LAFCO Public Hearing on Draft Report………………Early February
Update TAC on Comments Received………………...Mid-February

Project Schedule – Major Tasks: AGENDA ITEM # 4.2
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REVISED DRAFT SERVICE REVIEW REPORT:
Revise Draft Service Review Report……………………..Mid-February 2022
Release Revised Draft Service Review Report………End of February
Public Review & Comment Period………...............End of Feb.-Mid Mar.
LAFCO Public Hearing on Revised Draft Report…...Early April 2022
Final Fire Service Review Completed……………………End of April 2022

Project Schedule – Major Tasks: AGENDA ITEM # 4.2
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Project Schedule – Major Tasks:
TAC to Discuss Need for Additional Presentations (who, 
what, when)?:

– Santa Clara County Fire Chiefs’ Association?

– Santa Clara County/Cities Managers’ Association?

– Cities Association of Santa Clara County?

AGENDA ITEM # 4.2
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Fire Service and Emergency Medical Response 
Services Issues:

From Prior Fire Service Review:

• Options for funding/serving underserved areas of County 
and status and best practices for role and oversight of 
volunteer fire companies to provide services in these areas

• Regional fire and emergency medical service delivery in 
South County Region

• Analysis of issues and efficiencies of fire districts 
contracting for service w/ another district

• Assessment of other opportunities to improve service 
effectiveness for fire service providers in the County

AGENDA ITEM # 4.3



// EXCL USIV E  PROV IDER OF T ECHNICAL  ASSIST ANCE TO ICMA12

Fire Service and Emergency Medical Response 
Services Issues:

Emerging Issues:

• Climate change, wildfires, and fire concerns in the Wildand 
Urban Interface (WUI)

• Role of mutual and automatic aid, and interagency 
communication and coordination

• Fire prevention, protection, and community resiliency

• New law requiring LAFCO to review fire service contracts, 
LAFCO’s consideration of fire risks when reviewing 
proposals in very high fire hazard zone, and presence and 
use of private fire protection service providers in County

AGENDA ITEM # 4.3
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Fire Service and Emergency Medical Response 
Services Issues:

Emerging Issues:

• Any other issues identified through the service review 
process, as appropriate

AGENDA ITEM # 4.3
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Community Engagement & Outreach Approaches:

• LAFCO Website (flyer, TAC meeting agendas, 
other resources)

• Community Workshops (format, topics)?

• Community Survey?

• Other ideas?

AGENDA ITEM # 4.4
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Topics For Next TAC Meeting:
• Review Data Collection Questionnaire/Survey

• Discuss/Identify Appropriate Costs & Service 
Evaluation Measures

• Discuss Plan for Conducting Community 
Workshops

• Other items (TBD)

AGENDA ITEM # 5
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Working Together Through
Planning and Analysis to      

Improve Service Outcomes   




