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March 4,2021 e 2:00 PM

Finance Committee Members: Sergio Jimenez, Gary Kremen, Russ Melton

*** BY VIRTUAL TELECONFERENCE ONLY ***

Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on
March 17, 2020, this meeting will be held by teleconference only. No physical location
will be available for this meeting. However, members of the public will be able to access
and participate in the meeting.

PUBLIC ACCESS AND PUBLIC COMMENT INSTRUCTIONS

PUBLIC ACCESS

Members of the public may access and watch a live stream of the meeting on Zoom at
https://sccgov-org.zoom.us/j/93933535729. Alternately, the public may listen in to the
meeting by dialing (669) 900-6833 and entering Meeting ID 93933535729# when
prompted.

WRITTEN PUBLIC COMMENTS may be submitted by email to
LAFCO@ceo.sccgov.org. Written comments will be distributed to the Commission as
quickly as possible. Please note that documents may take up to 24 hours to be posted
to the agenda on the LAFCO website.

SPOKEN PUBLIC COMMENTS will be accepted through the teleconference meeting.
To address the Commission, click on the link https://sccgov-org.zoom.uslj/
93933535729 to access the Zoom-based meeting.

1. You will be asked to enter an email address and name. We request that you
identify yourself by name as this will be visible online and will be used to notify
you that it is your turn to speak.

2. When the Chairperson calls for the item on which you wish to speak, click on
“raise hand” icon. The Clerk will activate and unmute speakers in turn. Speakers
will be notified shortly before they are called to speak.

3. When called, please limit your remarks to the time limit allotted (3 minutes).
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NOTICE TO THE PUBLIC

Pursuant to Government Code §84308, no LAFCO commissioner shall accept, solicit, or
direct a contribution of more than $250 from any party, or his/her agent; or any participant
or his /or her agent, while a LAFCO proceeding is pending, and for three months following
the date a final decision is rendered by LAFCO. Prior to rendering a decision on a LAFCO
proceeding, any LAFCO commissioner who received a contribution of more than $250
within the preceding 12 months from a party or participant shall disclose that fact on the
record of the proceeding. If a commissioner receives a contribution which would otherwise
require disqualification returns the contribution within 30 days of knowing about the
contribution and the proceeding, the commissioner shall be permitted to participate in the
proceeding. A party to a LAFCO proceeding shall disclose on the record of the proceeding
any contribution of more than $250 within the preceding 12 months by the party, or his or
her agent, to a LAFCO commissioner. For forms, visit the LAFCO website at
www.santaclaralafco.org. No party, or his or her agent and no participant, or his or her
agent, shall make a contribution of more than $250 to any LAFCO commissioner during the
proceeding or for 3 months following the date a final decision is rendered by LAFCO.

Pursuant to Government Code Sections 56100.1, 56300, 56700.1, 57009 and 81000 et
seq., any person or combination of persons who directly or indirectly contribute(s) a total of
$1,000 or more or expend(s) a total of $1,000 or more in support of or in opposition to
specified LAFCO proposals or proceedings, which generally include proposed
reorganizations or changes of organization, may be required to comply with the disclosure
requirements of the Political Reform Act (See also, Section 84250 et seq.). These
requirements contain provisions for making disclosures of contributions and expenditures at
specified intervals. More information on the scope of the required disclosures is available at
the web site of the FPPC: www.fppc.ca.gov. Questions regarding FPPC material, including
FPPC forms, should be directed to the FPPC’s advice line at 1-866-ASK-FPPC (1-866-275-
3772).

Pursuant to Government Code §56300(c), LAFCO adopted lobbying disclosure
requirements which require that any person or entity lobbying the Commission or Executive
Officer in regard to an application before LAFCO must file a declaration prior to the hearing
on the LAFCO application or at the time of the hearing if that is the initial contact. In
addition to submitting a declaration, any lobbyist speaking at the LAFCO hearing must so
identify themselves as lobbyists and identify on the record the name of the person or entity
making payment to them. Additionally, every applicant shall file a declaration under penalty
of perjury listing all lobbyists that they have hired to influence the action taken by LAFCO
on their application. For forms, visit the LAFCO website at www.santaclaralafco.org.

Any disclosable public records related to an open session item on the agenda and
distributed to all or a majority of the Commissioners less than 72 hours prior to that meeting
are available for public inspection at the LAFCO Office, 777 North First Street, Suite 410,
San Jose, California, during normal business hours. (Government Code §54957.5.)

In compliance with the Americans with Disabilities Act, those requiring accommodation for
this meeting should notify the LAFCO Clerk 24 hours prior to the meeting at (408) 993-
4705.
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PUBLIC COMMENTS

This portion of the meeting provides an opportunity for members of the public to address
the Committee on matters not on the agenda, provided that the subject matter is within
the jurisdiction of the Commission. No action may be taken on off- agenda items unless
authorized by law. Speakers are limited to THREE minutes. All statements that require a
response will be referred to staff for reply in writing.

STATUS OF CURRENT YEAR WORK PLAN

Recommended Action: Accept report and provide direction, as necessary.

STATUS OF CURRENT YEAR BUDGET

Recommended Action: Accept report and provide direction, as necessary.

PROPOSED WORK PLAN FOR FISCAL YEAR 2022

Recommended Action: Consider the proposed Work Plan for Fiscal Year 2022, provide
further direction to staff, as necessary, and forward a recommendation to the full
Commission.

PROPOSED BUDGET FOR FISCAL YEAR 2022

Recommended Action: Consider the proposed Budget for Fiscal Year 2022. Provide
further direction to staff, as necessary, and forward a recommendation to the full
Commission.

ADJOURN

Recommended Action: Set date and time for the next Finance Committee meeting, as
necessary.
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ITEM # 2
FY 2021 WORK PLAN STATUS REPORT (July 1, 2020 — February 28, 2021)

- PROJECTS STATUS
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- PROJECTS STATUS
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FY 2008 - FY 2020 LAFCO FINANCIALS

ITEM # 3

February 2021
ITEM ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS
NO. TITLE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
EXPENDITURES
Salary and Benefits $356,009  $400,259 $406,650 $413,966  $393,194 $411,929 $450,751 $466,755 $484,216 $514,381 $628,534 $713,900 $744,439
Object 2:  Services and Supplies
5255100 Intra-County Professional $66,085 $57,347 $l3,572 $4,532 $6,118 $5,260 $5,663 $4,379 $18,523 $l,292 $703 $3,593 $346
5255800 Legal Counsel $0 $9,158 $67,074 $52,440 $48,741 $56,791 $53,550 $52,854 $57,498 $71,131 $59,400 $72,276 $69,975
5255500 Consultant Services $19,372 $75,000 $76,101 $58,060  $102,349 $59,563 $35,602  $37,250 $39,625 $0 $45,000 $52,650 $106,709
5285700 Meal Claims $0 $368 $277 $288 $379 $91 $228 $209 $367 $50 $901 $257 $166
5220100 Insurance $491 $559 $550 $4,582 $4,384 $4,378 $4,231 $4,338 $4,135 $4,679 $4,893 $5,296 $5,893
5250100 O ffice Expenses $1,056 $354 $716 $639 $1,212 $536 $850 $783 $6,266 $48,632 $15,412 $4,702 $2,544
5270100 Rent and Lease $4l,120 $39,360 $44,478
5255650 Data Processing Services $8,361 $3,692 $3,505 $1,633 $3,384 $1,663 $3,311 $9,024 $1,519 $6,869 $877 $11,894 $15,500
5225500 Commissioners' Fee $5,700 $5,400 $3,500 $3,400 $4,000 $4,900 $5,800 $4,900 $6,700 $5,300 $5,400 $5,000 $4,600
5260100 Publications and Legal N otices $1,151 $563 $1,526 $363 $916 $222 $378 $2,484 $487 $191 $145 $192 $44
5245100 M embership Dues $5,500 $7,000 $7,000 $7,000 $7,000 $14,473 $0 $7,428 $7,577 $8,107 $8,674 $9,615 $11,822
5250750 Printing and Reproduction $5 $0 $0 $0 $0 $0 $9 $177 $703 $0 $0 $0 $799
5285800 Business Travel $7,238 $8,415 $4,133 $8,309 $3,095 $4,777 $5,800 $4,042 $5,811 $3,877 $13,091 $4,260 $6,908
5285300 Private A utomobile Mileage $1,016 $704 $832 $1,185 $615 $424 $409 $396 $1,009 $1,264 $590 $689 $696
5285200 Transportation& Travel (County Car Us $894 $948 $629 $0 $384 $250 $371 $293 $559 $605 $0 $328 $256
5281600 Overhead $42,492 $62,391 $49,077 $46,626 $60,647 $43,133 $42,192  $34,756 $49,452 $0 $28,437 $69,944 $4,505
5275200 Computer Hardware $0 $451 $0 $83 $2,934 $1,791 $2,492 $0 $106 $0 $0 $773 $0
5250800 Computer Software $0 $0 $626 $314 $579 $3,124 $933 $1,833 $2,079 $754 $4,505 $3,012 $1,200
5250250 Postage $1,160 $416 $219 $568 $309 $589 $246 $597 $411 $209 $183 $117 $73
5252100 Staff Training Programs $0 $665 $491 $250 $300 $0 $0 $1,431 $0 $0 $0 $350 $525
5701000 Reserves $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL EXPENDITURES $516,530  $633,691 $636,478 $604,238  $640,540 $613,895 $612,816 $633,929 $687,043 $667,342 $857,865 $998,208 $1,021,478
REVENUES
4103400 A pplication Fees $46,559 $41,680 $35,576 $48,697 $37,426 $45,458 $63,561  $27,386 $146,168 $20,436 $29,864 $33,049 $7,587
4301100 Interest: Deposits and Investments $24,456 $16,230 $6,688 $4,721 $4,248 $3,416 $2,674 $2,844 $6,073 $10,830 $12,620 $12,141 $18,176
3400150 Fund Balance from Previous FY $271,033  $368,800 $334,567 $275,605  $209,987 $208,219 $160,052 $226,111 $187,310 $293,489 $331,177 $314,693 $352,123
TOTAL REVENUE $342,048  $426,711 $376,831 $329,023  $251,661 $257,092 $226,287 $256,341 $339,551 $324,755 $373,661 $359,883 $377,886
NET LAFCO OPERATING EXPENSES $174,482  $206,980 $259,648 $275,215  $388,879 $356,802 $386,529 $377,588 $347,492 $342,587 $484,204 $638,325 $643,592
3400800 RESERVES AVAILABLE $100,000  $100,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $250,000
COSTS TO AGENCIES
5440200 County $271,641  $270,896 $267,657 $292,601  $298,597 $281,780 $156,002 $187,521 $220,668 $225,778 $266,298 $277,942 $381,904
4600100 Cities (San Jose 50% +other cities 50%)  $271,641  $270,896 $267,657 $292,601  $298,597 $282,625 $156,002 $187,521 $220,668 $225,778 $266,298 $277,942 $381,904
4600100 Special Distrcits $296,892 $187,521 $220,668 $225,778 $266,298 $277,942 $381,904







PROPOSED WORK PLAN FOR FISCAL YEAR 2022

ITEM # 4

PRIORITY* H - High Priority (essential activities: state mandate, Commission directive, requirements)
M - Medium Priority (important, provided resources allow or time permits)
L - Low Priority (desirable provided resources allow or time permits, not urgent)
PROJECT DESCRIPTION ACTIVITIES / TIMELINE RESOURCES PRIORITY*
Process applicant initiated LAFCO proposals Encourage pre-application meetings prior to Staff H
application submittal
Conduct pre-agenda meetings with County Depts to
obtain Assessor & Surveyor reports, as needed
Process applications per CKH Act requirements: issue
0 Notice of Application, Certificate of Filing /
% Sufficiency, Public Hearing Notice, staff report,
= conduct protest proceedings, as needed
<
®) Comment on potential LAFCO applications, Ongoing, as needed Staff H
o relevant projects & development proposals, city
% General Plan updates and/ or related
o environmental documents
8 Review and update LAFCO policies for context, In progress Staff / Consultant H
i clarity and consistency with State law
Dissolution of inactive special districts Work with State Controller’s Office to identify County | Staff H
Library Services Area as inactive
Prepare flowcharts for LAFCO processes and Upon completion of policies update Staff M
update application packets for current
requirements and ease of public use
@ Conduct outreach to cities with islands, follow Prepare and distribute island maps to cities Staff H-M
zZ up on responses including review/research of
|C:) city limits/ USA boundaries, provide assistance
< with annexations or necessary USA
E amendments
Z
<ZE Facilitate interagency discussions to support Ongoing discussion with San Jose Staff H
a remaining island annexations
Pz
i Review and finalize city-conducted island Ongoing, as needed Staff H
N annexations
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PROPOSED WORK PLAN FOR FISCAL YEAR 2022

PROJECT DESCRIPTION ACTIVITIES / TIMELINE RESOURCES PRIORITY*
Conduct outreach to increase awareness of Presentations to cities, other agencies on LAFCO, as Staff M
LAFCO’s role relevant

Mail LAFCO communications material to elected H
officials and staff of cities, special districts and the

3 County

%))

CZ) Seek exhibit opportunities at public spaces / events L

':: Use the LAFCO website to distribute public H

m information

0 d

> Increase social media presence (Twitter)

l_

Z W

% O Engage and establish relationships with local Attend regular meetings of SDA(quarterly), SCCAPO Staff H

§ é (cities, districts, county), regional (ABAG/MTC), | (monthly), County Planning Dept.(quarterly)

oy S8 [WEG, QRES Dis, ST aizsncies, Small water systems issues / legislation H

o2 organizations such as SDA, SCCAPO, CALAFCO, y &

= w other stakeholder groups Collaborate with agencies and entities with goals

E % common to LAFCO

S

E %) Track LAFCO related legislation EO is voting member of the CALAFCO Legislative Staff M

|-|>J O Committee and attends regular meetings

8 Commission takes positions and submit letters on

T proposed legislation

O

E Respond to public enquiries re. LAFCO policies, | Timely response to public inquiries Staff H

E procedures and application filing requirements Tiodiza e EA ot o idie woalbstise M

2

o Document research on complex inquiries M
Report to Commission on complex inquiries H
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PROPOSED WORK PLAN FOR FISCAL YEAR 2022

website

service review process

PROJECT DESCRIPTION ACTIVITIES / TIMELINE RESOURCES PRIORITY*
Countywide Fire Service Review Participate in consultant selection, negotiate contract | Staff / Consultant H
Manage consultant’s work and contract
Coordinate TAC meetings
Prepare and distribute stakeholder/public outreach
material
Coordinate stakeholder / public engagement process
= Prepare current maps of service provider agencies
ﬂ n Attend stakeholder interviews with consultant
=1
:D) E Work with consultant on any data collection issues
=
n % Review and comment on administrative draft reports
-
< Distribute Public hearing notices and coordinate
(ON®) . . .
w =z community workshops and public hearings
o W
N 3 Prepare staff reports with implementation
0L i
=z recommendations
"'SJ LL Follow up with agencies and report back to the
H:J 8 commission
|CU) % Continue to monitor implementation of RRRPD study - pending city decision Staff H
S E recommendations from previous service
% n reviews and conduct special studies, as
@) necessary
Map Mutual Water companies Initial maps complete, further through service review | Staff L
Engage in or support grant / partnership As needed, and as opportunities arise Staff L
opportunities on issues related to enhancing
viability of agriculture, and climate smart
growth
Compile and post JPA filings on the LAFCO Notice provided, gather JPA information through Staff L
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PROPOSED WORK PLAN FOR FISCAL YEAR 2022

activities / or election to the CALAFCO Board

PROJECT DESCRIPTION ACTIVITIES / TIMELINE RESOURCES PRIORITY*
Provide ongoing support to the 12 Prepare and distribute public hearing notices and Staff H
commissioners for regularly-scheduled agenda packets, provide staff support during the
Commission meetings, special meetings and meetings, record minutes, broadcast meetings
Committee meetings (Finance Committee, Ad : : : :
Hoc Committee on Organizational Assessment Ilollsl pre-aigeraia e masg win (e
and the Fire Service Review TAC) Hold pre-meeting calls with individual commissioners
to address agenda item questions
Process commissioner per diems for attendance at
LAFCO meetings
Keep the Commission informed EO report Staff H
off-agenda emails, as needed
E Onboarding new Commissioners Facilitate filing / completion of Form 700, Staff H
8 commissioner pledge, ethics training.
o
8 Update LAFCO letterhead, directory, and website
% Set up vendor accounts, provide parking permits
9) Conduct new Commissioner orientation
g Recognize outgoing commissioners for service on
o) LAFCO
O
Commissioners Selection Process Inform appointing bodies of any upcoming vacancies Staff H
and provide information on appointment criteria
Convene ISDSC committee meeting, as necessary
Coordinate public member selection process, as
necessary
Conduct a Strategic Planning Workshop 2018 Workshop re. LAFCO Communications and Staff / Consultant L
Outreach Plan
Commissioner participation in CALAFCO Support commissioner participation in CALAFCO Staff M
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PROPOSED WORK PLAN FOR FISCAL YEAR 2022

PROJECT DESCRIPTION

ACTIVITIES / TIMELINE

RESOURCES

PRIORITY*

ADMINISTRATIVE PROJECTS

Prepare LAFCO annual work plan

March -June

Staff

Prepare LAFCO annual budget

March -June

Staff

a

Prepare LAFCO Annual Report

August 2021

Staff

a

Prepare LAFCO Annual Financial Audit

October 2021 (Contract with Chavan Associates ends
after FY 2021 Audit)

Consultant / Staff

ac

Office / facility management

Coordinate with Building Manager on facilities issues

Coordinate with County re. computers/network,
phone, printers, office security, procurement,
installation & maintenance

Order and manage office supplies

Make travel arrangements and process expense
reimbursements.

Process mileage reimbursements

Negotiate office space lease (current lease ends May 5,
2022]

Staff

Records management

Organize scan of LAFCO records to Electronic
Document Management System (LaserFische)

Maintain LAFCO’s hard copy records
Maintain and enhance the LAFCO Website
Maintain LAFCO database

Staff/ Consultant

Staff

Contracts and payments & receivables

Track consultant contracts and approve invoices

Approve vendor invoices / process annual payments
for various services/ memberships

Coordinate with County Controller’s Office and track
annual collection of payments from member agencies

Staff

jaofl el oiiias
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PROPOSED WORK PLAN FOR FISCAL YEAR 2022

PROJECT DESCRIPTION ACTIVITIES / TIMELINE RESOURCES PRIORITY*
Review and update LAFCO bylaws / Ongoing, as needed Staff H
administrative policies and procedures
Staff training and development CALAFCO workshops, conferences, relevant courses Staff M
Coordinate with County on administrative Attend monthly meetings with the Deputy County Staff H
issues Executive
Staff performance evaluation April - October 2021 Staff/Commission
Comprehensive Organizational Assessment As needed Staff/Commission

Study — implementation

ADMINISTRATIVE PROJECTS

Recruitment and training of LAFCO staff One LAFCO Analyst position currently vacant - Staff H
recruitment pending County Classification study
results

Other administrative functions mandated of a Ongoing Staff H

public agency (Form 806, maintaining
liability /workers comp insurance, etc.)
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PROPOSED LAFCO BUDGET
FISCAL YEAR 2021- 2022

ITEM # 5

APPROVED  ACTUALS PROJECTIONS PROPOSED
BUDGET Year to Date Fiscal Year End BUDGET
ITEM# TITLE FY 2021 2/19/2021 2021 FY 2022
EXPENDITURES
Object 1: Salary and Benefits $806,845 $491,543 $747,214 $849,957
Object 2: Services and Supplies
5255100 Intra-C ounty Professional $45,000 $0 $5,000 $45,000
5255800 Legal Counsel $74,622 $41,867 $74,000 $75,896
5255500 C onsultant Services $110,000 $14,654 $110,000 $150,000
5285700 M eal Claims $750 $0 $100 $750
5220100 Insurance $10,452 $10,452 $10,452 $18,745
5250100 O ffice Expenses $10,000 $549 $5,000 $10,000
5270100 Rent & Lease $46,254 $22,914 $46,254 $47,784
5255650 D ata Processing Services $20,267 $11,755 $20,267 $21,783
5225500 C ommissioners' Fee $10,000 $2,800 $7,000 $10,000
5260100 Publications and Legal N otices $2,500 $0 $200 $2,500
5245100 M embership Dues $12,000 $12,144 $12,144 $12,300
5250750 Printing and Reproduction $1,500 $0 $1,000 $1,500
5285800 Business Travel $12,000 $0 $0 $12,000
5285300 Private A utomobile Mileage $2,000 $7 $100 $1,000
5285200 Transportation& Travel (County Car Usage) $605 $0 $100 $600
5281600 Overhead $30,917 $15,459 $30,917 $49,173
5275200 C omputer Hardware $3,000 $0 $1,000 $3,000
5250800 C omputer Software $5,000 $3,508 $5,000 $5,000
5250250 Postage $2,000 $109 $500 $2,000
5252100 Staff/Commissioner Training Programs $2,000 $0 $1,000 $2,000
5701000 Reserves $0 $0 $0 $0
TOTAL EXPENDITURES $1,207,712  $627,761 $1,077,248 $1,320,988
REVENUES
4103400 A pplication Fees $30,000 $1,367 $20,000 $30,000
4301100 Interest: D eposits and Investments $6,000 $6,168 $10,000 $6,000
TOTAL REVENUE $36,000 $7,535 $30,000 $36,000
3400150 FUND BALANCE FROM PREVIOUS FY $187,927  $352,123 $352,123 $288,660
NET LAFCO OPERATING EXPENSES $983,785  $268,103 $695,125  $996,328
3400800 RESERVES Available $250,000 $250,000 $250,000 $250,000
COSTS TO AGENCIES
5440200 C ounty $327,928 $327,928 $327,928 $332,109
4600100 Cities (San Jose 50% + O ther Cities 50%) $327,928 $327,928 $327,928 $332,109
4600100 Special Districts $327,928 $327,928 $327,928 $332,109
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