an AFCO

Local Agency Formation Commission of Santa Clara County

Strategic Workshop

Wednesday, June 6, 2012
8:30 A.M. to Noon

Conference Room T1446 (Rincon delos Esteros)
San Jose City Hall

200 East Santa Clara Street

San Jose, CA95113

AGENDA
Times are
approximate
8:30 Welcome and Introduction to Workshop Chair Constant
8:35 Public Comments
8:45 Workshop Overview; Facilitator Role Bill Chiat

¢ Expectations: What will make today valuable?

8:50 Discussion: Evolving Role of Santa Clara LAFCO

¢ History of Land Use Planning and LAFCO in Santa Don Weden
Clara County
¢ Changes Since C-K-H in 2000 Bill Chiat
¢ LAFCO in “The New Normal” Bill Chiat
9:30 Discussion: LAFCO of Santa Clara Mission Commissioners/Staff

¢ Role of LAFCO in Santa Clara County’s Future

¢ Role of LAFCO in Discouraging Urban Sprawl and
Preserving Agricultural and Open Space Resources

¢ Role of LAFCO in Local Agency Oversight

10:15 Discussion: Current/Challenging Issues for LAFCO Commissioners/Staff
¢ On the Horizon Towards 2015
¢ Discuss and Prioritize Issues
¢ Identify Goals and Outcomes for the Next 2 to 3 Years

11:50 Closure to Workshop Discussions Bill Chiat
¢ Actions and Next Steps
Noon Adjourn Chair Constant
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COMMISSIONERS: Pete Constant, Liz Kniss, Margaret Abe-Koga, Mike Wasserman, Susan Vicklund-Wilson
ALTERNATE COMMISSIONERS: Sam Liccardo, George Shirakawa, Terry Trumbull, Cat Tucker
EXECUTIVE OFFICER: Neelima Palacherla



