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LAFCO’s 2021 FIRE SERVICE REVIEW

Community Meetings 

Thomas Wieczorek, Director
Dov Chelst, Director of Quantitative Analysis

Mike Iacona, Manager-Fire & EMS

August 17, 19 & 25, 2021
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The Countywide Fire Service Review will:

• Provide a comprehensive overview of all agencies that 
provide fire service and emergency medical response 
services in the County.

• Evaluate the provision of these services.

• Recommend actions to promote efficient service 
delivery.

• Review and update the spheres of influence of the 4 fire 
districts.

• Evaluate emerging issues; wildfire mitigation, code 
enforcement, agency coordination, alternative service 
delivery options and others.
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Involvement of all Fire/EMS Service Providers: 

4 - Fire Protection Districts
• Los Altos Hills County Fire District
• Santa Clara County Central Fire Protection District
• Saratoga Fire Protection District
• South Santa Clara County Fire Protection District

7 – Municipal Fire Departments
• Gilroy Fire Department
• Milpitas Fire Department
• Mountain View Fire Department
• Palo Alto Fire Department
• San Jose Fire Department
• Santa Clara Fire Department
• Sunnyvale Department of Public Safety
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Involvement of all Fire/EMS Service Providers: (cont.)

• Cities who Contract for Service
• City of Campbell
• City of Los Altos
• City of Morgan Hill

• Area Dispatch Centers
• Santa Clara County EMS
• Other Key Agencies

– Santa Clara County
– CAL FIRE
– Rural Metro/AMR Ambulance Service
– Volunteer Fire Companies
– Santa Clara County FireSafe Council
– NASA/AMES Moffett Field
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LAFCO is Required to Adopt a Written Statement of 
Determination for each of the following considerations:

1. Growth and population projections for the affected area.

2. Evaluation of any disadvantaged unincorporated 
communities.

3. Capacity of public facilities, adequacy of public services 
and infrastructure needs.

4. Financial ability of agencies to provide services.

5. Opportunities for shared facilities or expanded collaborations.

6. Accountability for community service needs, including 
governmental structure and operational efficiencies.

7. Other matters related to effective or efficient service delivery.
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Role of the Technical Advisory Committee (TAC):

TAC is composed of 2 LAFCO Commissioners & Representatives 
from the Fire Chief’s Assoc. & City Manager’s Assoc.

• Assisted in the consultant selection for project.

• Serves as a liaison between LAFCO and the affected 
agencies and appointing Association.

• Provides technical expertise/advice throughout the 
service review process.

• Multiple TAC Meetings utilized in guiding the process.

• Assists in facilitating public participation.
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Community & Stakeholder Outreach:

• LAFCO Service Review Web-page. 
(https://santaclaralafco.org/countywide-fire-service-review)

• Provider and Agency Input (Questionnaire & Interviews).

• Informational Flyer developed and distributed.

• Three Community Meetings.

• Community Survey (Bi-lingual-Open through August).

• TAC Review and Guidance.

• Public Review and Comment on Draft & Revised Reports.

• Additional Community Meetings-For Input on Draft Report.

• LAFCO Public Hearings-Draft and Revised Reports.
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Project Schedule-Major Tasks:
Project Kick-Off …………………………………………………………..April 2021 
Development of Evaluation Criteria………………….………….May 2021
Development/Distribution of Questionnaires………May-June 2021
Provider and Stakeholder Interviews…………………….June-July 2021
Community Workshops………………………………………......August 2021
Analysis of Data/Prepare Preliminary Findings…..September 2021
Development of  Draft Service Review……….............Oct/Nov 2021
Release Draft Service Review Report…..................December 2021
Community Workshops on Draft Report..……….........January 2022
LAFCO Public Hearing on Draft Report………………….February 2022
Release Revised Report…………………………………………February 2022
Public Comments Received/Reviewed….…………………..March 2022
LAFCO Public Hearing-Adopt Final Report………….………..April 2022
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