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Local Agency Formation Commission of Santa Clara County
LAFCO MEETING: June5,2013

TO: LAFCO

FROM: Neelima Palacherla, Executive Officer
Dunia Noel, Analyst

SUBJECT: EL CAMINO HEALTHCARE DISTRICT

8.1 LEGISLATIVE COUNSEL’S OPINION REGARDING APPLICABILITY OF GANN
APPROPRIATIONS LIMIT TO HEALTH CARE DISTRICTS

Recommendation
Accept report and provide direction to staff, as necessary
Discussion

LAFCO Counsel has reviewed the Legislative Counsel’s opinion on the applicability of
the Gann Appropriations limit (GAL) to healthcare districts and based on that opinion
has concluded that the El Camino Healthcare District is subject to limits on its
appropriations of certain sources of revenue. Please see attached memo (Attachment A)
from LAFCO Legal Counsel.

As next steps in addressing this issue, LAFCO may consider seeking an AG opinion on
the matter in order to have more resolution of the issue, as discussed by the Commission
at its April 3, 2013 meeting.

Additionally, since the El Camino Healthcare District regularly exceeds and will
continue to exceed its GAL limit, it may be appropriate for the District to consider (1)
amending its GAL to better reflect the revenues its receives, (2) using its revenue for
other expenditures (such as paying off debt) that are exempt from the GAL, and that
would provide more direct benefit to the district’s residents or (3) returning excess funds
to its tax payers.

8.2 UPDATE ON EL CAMINO HEALTHCARE DISTRICT’S IMPLEMENTATION OF THE
RECOMMENDATIONS IN LAFCO’S AUDIT AND SERVICE REVIEW OF THE
DISTRICT

For Information Only

On May 7, 2013, the El Camino Healthcare District submitted its response (Attachment
B) to LAFCO recommendations related to the Audit and Service Review of the District.
No action will be taken on this item at this time. LAFCO staff will review this
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information and prepare a report for the Commission’s consideration at the August 7,
2013 LAFCO meeting.

ATTACHMENTS

Attachment A: Memo From Mala Subramanian, LAFCO Legal Counsel, dated April 15,
2013 regarding Legislative Counsel Bureau Opinion Regarding
Application of Gann Limit to Health Care Districts

Attachment B:  El Camino Healthcare District’s Response to LAFCO Requests Related
to 2012 Audit and Service Review
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IBH{ BEST BEST & KRIEGER:

ATTORNEYS at Law ITEM # 8
Attachment A
MEMORANDUM

To: LOCAL AGENCY FORMATION COMMISSION OF SANTA CLARA
COUNTY

FrROM: MALA SUBRAMANIAN, GENERAL COUNSEL

DATE WRITTEN: APRIL 15, 2013

RE: LEGISLATIVE COUNSEL BUREAU OPINION REGARDING

APPLICATION OF GANN LIMIT TO HEALTH CARE DISTRICTS

Background

On March 14, 2013, the Legislative Counsel Bureau (“Bureau”) drafted an opinion titled “Gann
Limit: Health Care District - # 1301612 (“Opinion”) regarding whether a health care district,
organized under the Local Health Care District Law, is subject to the spending limitation
imposed by article XII1B of the California Constitution. This Opinion was prompted by requests
to clarify whether article XI1IB applies to health care districts in California; at present, some
California health care districts in California set appropriation limits for themselves in accordance
with article XI1IB while others assert that health care districts are not subject to article XIIIB.
You have asked for further analysis of the Bureau’s Opinion and how the Opinion applies to the
El Camino Hospital District (“District”).

Analysis
1. The Gann Limit And Special Districts

In November 1979, California voters passed Proposition 4, which created article XIII B of the
California Constitution, and imposed a limit on most state and local government expenditures
from tax sources. This limit is often called the “Gann Limit.” The Gann Limit is calculated
annually according to a formula based on the amount of revenue from the proceeds of taxes that
the state or local government entity appropriated in the prior fiscal year, adjusted for change in
population and the cost of living; when the Gann Limit is exceeded, the surplus must be returned
to the taxpayers within two years. (Cal. Const., art. XI1IB, 88 1-3.)

A “local government entity” is defined for purposes of the Gann Limit as including special
districts in California. (Cal. Const., art. X1I1B, § 8, subds. (b)-(d); Gov. Code, § 7901, subd. (e).)
The uncertainty about health care districts arises from the fact that the creation of a health care
district is specifically authorized under the Local Health Care District Law. (See Health & Saf.
Code, § 32000 et seq.) It has been unclear if, under article XIIIB and the implementation of
article XIIIB in the Government Code, health care districts are distinct from the other special
districts in the state that are subject to appropriation limits.

The Bureau’s Opinion states a health care district is considered a special district that is subject to
the Gann Limit. The Bureau explains that appropriation limits apply to health care districts
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IBH{ BEST BEST & KRIEGER:

ATTORNEYS at Law

because the Local Health Care District Law “authorizes the creation of a type of special district
known as a local health care district.” (Ops. Cal. Legis. Counsel, No. 1301612 (March 14, 2013)
p. 2.) Unfortunately, the Bureau offers no additional explanation or support for how it came to
its conclusion.

For those health care districts that have been operating under the assumption that the Gann Limit
does not apply to health care districts, there may be significant issues with now calculating a
Gann Limit for those districts and ensuring their appropriations are kept below that limit. As we
understand it, EI Camino Hospital District currently calculates a Gann Limit for its annual
appropriations. Therefore, the Bureau’s Opinion should have a minimal impact, if any, on the
District’s future calculations of its appropriation limit.

2. Determining Appropriations Subject To The Gann Limit

Because the Bureau concludes that health care districts are considered special districts subject to
the Gann Limit, the second half of the Opinion describes as noted below what types of revenue
collected by health care districts are subject to appropriation limits.

a. Gann Limit Exemptions

Special districts are exempt from the Gann Limit in two circumstances: 1) If the special district
existed on January 1, 1978 and did not as part of the 1977-1978 fiscal year levy an ad valorem
tax on property in excess of 12 % cents per $100 of assessed value, or 2) If the special district is
completely funded by revenues other than the proceeds of taxes. (Cal. Const., art. XIIIB, § 9,
subd. (c); Gov. Code, § 7901, subd. (e).) As we understand it, neither of these exemptions are
applicable to the District; therefore, the Gann Limit applies to the District.

b. Determining Appropriations Subject To Gann Limit

If the Gann Limit applies to a special district, then, according to the Bureau, the following
sources of revenue are subject to the appropriations limit for that special district:

e Revenue from an ad valorem property tax collected by the county and distributed to the
special district; revenue earned by the investment of tax revenues; and revenue from state
subventions . (Cal. Const., art. XIIIB, § 8, subd. (b).)

e Revenue from a special tax levied for a specific purpose by the special district. (Ops.
Cal. Legis. Counsel, No. 1301612 (March 14, 2013) p. 7.)

e Revenue from any excessive regulatory license fees and user charges or fees. (Cal.
Const., art. XI111B, 8 8, subd. (c).)

The total amount of revenue from these sources must be less than the determined appropriation
limit for the special district in that fiscal year.

There are also some revenues sources or uses that are not subject to a special district’s Gann
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Limit. A special district’s appropriation of revenue from the following specific sources or for the
following reasons is not subject to the Gann Limit:

e The appropriation of revenue to pay the principal and interest of certain types of
indebtedness. (Cal. Const., art. X111B, § 8, subd. (g), § 9, subd. (a).)

e The appropriation of revenue earned from a special assessment. (Ops. Cal. Legis.
Counsel, No. 1301612 (March 14, 2013) p. 8.)

e Subventions from the state to reimburse the special district for the costs of a state-
mandated new program or increased level of service. (Cal. Const., art. X11IB, § 6.)

Conclusion

According to the Bureau, health care districts are special districts under article XIIIB of the
California Constitution, and therefore, EI Camino Hospital District is subject to limits on its
appropriations of certain sources of revenue. The District already limits its appropriations
according to its Gann Limit, which as of July 11, 2012, was calculated at $21.2 million. (Harvey
M. Rose Associates, LLC, “Audit and Service Review of the EI Camino Hospital District,” July
11, 2012, p. 6-2.) Assuming that the District complies with the requirements of article XIIIB in
determining which appropriations are subject to the Gann Limit, the Bureau’s Opinion should
not affect the District.
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2500 Grant Road

Mountain View, CA 94040
Phone: 650-962-5853
www.elcaminohospitaldistrict.org

BOARD O¥ DIRECTORS

May 7, 2013
Dennis W. Chiy, JD

Santa Clara County Local Agency Formation Commission Patricia A. Binarson, MD, MBA
70 West Hedding Street Julia B. Miller
11" Floor, East Wing David Reeder
San Jose, CA 95110 John L. Zoglin
Attention: Chairperson Mike Wasserman and Honorable Commissioners

Re: E! Camino Healthcare District Response to LAFCo Requests Related to 2012 Audit and

Service Review
To LAFCo Commissicners:

The Board of Directors of the &l Camino Healthcare District {formerly known as the £l Camino Hospital
District) is pleased to share the attached report detailing the District’s plan to implement improverents to
governance, accountability and transparency based on the LAFCo Service Review recommendations.

The LAFCo service review process prompted us to examine every aspect of our governance, accountabllity
and communications in a rigorous and comprehensive way, and we are a betler organization for it. Most
importantly, we believe these changes will better connect us with the communities and individuals our
hospital has been committed to serve for over 50 years. The Board of Directors of Ef Camino Healthcare
District understands that the guality and transparency of our governance is an integral part of our core
mission to provide exemplary health care and community benefit programs which truly serve the needs of
individuals and families in the District.

The attached report details the actions we have taken to implement the recommendations of LAFCo. These
actions, and other related improvements in the past year, include:

o A review of the governance and organization processes of the Healthcare District and the Hospital
Corporation, which lad te an expansion of the Hospital Corporation Board of Directors to nine
individuals, as well as the addition of 21 new members who are spread out among the Hospital
Corporation’s Finance, Governance, Corporate Complance/Privacy & Audit, Investments, Executive
Compensation, and the Quality Patient Care & Patient Experience Committees who bring a breadth
and depth of subject-matter expertise and community connection, The expansion of the Hospital
Corporation Board and the new committee structure further distinguishes the composition of the
Boards. . .

e  District Board agendas and meeting materials are posted to the District’s web site. Also, Hospital

" Corporation Board agendas and materials are posted to the Hospital Corporation web site, and soon
Hospital Corporation commiitee agendas and materials will also be posted to the Hospital
Corporation web site.

o Creation of a process to provide District stand-alone supplemental schedules in the consolidated
financial statements and to post preliminary and final Bistrict budgets on the District web site as
future budgets are developed, to inform and invite greater public fnput in the budget planning
process.

o Areview and clarification of the District’s policy for funding of capital and reserve policies.

o  An examination and explanation of the rigorous oversight, administration and reporting process
used by our community benefit program and the role of the Community Benefit Advisory Council.

o  Establishment of a separate District bank account for District tax revenues, which will aflow the
District to make Community Benefit program disbursements directly to recipients,

Dedicated to improving the health and well being of the people in our community.



e Creation of a Statement of Work under the existing Management Services Agreemeht between the
Hospital and District to ensure that each person providing services to the District has clearly defined
roles and responsihilities.

o  Creation of a separate District web site and other communications materials which clearly delineate
the structure and roles of the Healthcare District and the Hospital Corporation. ’

o Ongoing work to rename and rebrand the “El Camino Hospital District” as the “El Camino Healthcare
District” to further distinguish it from the Hospital Corporation.

In addition, since the LAFCo Service Review was approved, two new members have been elected to the
District Board of Directors who add valuable expertise, new ideas, and community knowledge to our
organization.

The attached report provides further details and corresponding documents related to the LAFCo
recommendations. We welcome your questions and guidance.

Regards,

The £l Camérﬁzma%rd of Directors:

Patricia Einarson, MD, Vice Chair /

\

P
Dennis.Chiu

o E 4

Julié}f\/liéler -
ves

David Reeder
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cc:

Vice-Chairperson Susan Vigkiund Wilson
Commissioner Pete Constant
Commissioner Sequoia Hall

Commissioner Margaret Abe-Koga
Commissioner Linda J. Lezotte

Neelima Palacherla, LAFCo Executive Officer
Emmanuel Abello, LAFCo Clerk

Malathy Subramanian, LAFCo Counsel



EL CAMINO HEALTHCARE DISTRICT
RESPONSES
TO
SANTA CLARA COUNTY LOCAL AGENCY FORMATION COMMISSION
REQUESTS
RELATED TO

2012 AUDIT AND SERVICE REVIEW OF THE EL CAMINO HOSPITAL DISTRICT
(NOW EL CAMINO HEALTHCARE DISTRICT)

DATED: May 7,2013



EL CAMINO HEALTHCARE DISTRICT RESPONSES
TO
SANTA CLARA COUNTY LOCAL AGENCY FORMATION COMMISSION
REQUESTS RELATED TO
2012 AUDIT AND SERVICE REVIEW OF THE EL CAMING HOSPITAL DISTRICT
(NOW EL CAMINO HEALTHCARE DISTRICT)

This document is being submitted by the El Camino Healthcare District (formerly known
as the El Camino Hospital District, and referred to herein as the “District”) in response to Santa
Clara County Local Agency Formation Commission (“LAFCo™) Resolution No. 2012-05 (the
“Resolution™) passed and adopted by LAFCo on August 1, 2012, Specifically, Section 6 of the
Resolution includes LAFCo requests to the District. The requests from Section 6 of the
Resolution, and the District’s responses thereto, are set forth below.

LAFCoe Resolution Section 6, Request (a) #1 (Part 1): Request that the District limit its
financial contributions to Eil Camino Hospital Corporation (the “Corporation” or the “Hospital
Corporation”) to payments for principal and interest on debt incurred by the District for the El
Camino Hospital Mountain View Rebuild (i.e., a balance of $143.8 million in General
Obligation Bonds). In addition, request that the District cease all automatic contributions to the
El Camino Hospital Corporation to support the Hospital capital improvement program or be used
as a general revenue source,

District Response: The District agrees with the recommendation that there will be no
automatic contributions to the Hospital Corporation to support the Hospital capital improvernent
program or be used as a general revenue source, District revenues will continue to be used to
make payments for principal and interest on debt incurred by the District for the El Camino
Hospital Mountain View Rebuild (i.e., a balance of $143.8 million in General Obligation Bonds).
In addition, to the extent approved by the District Board at a public District Board meeting,
District revenues may continue to be contributed to the Hospital Corporation: (i) for capital
improvements for the Mountain View Hospital or other facilities within the District, or (ii) for
Hospital Corporation community benefit programs that have applied for and been selected to
receive District community benefit grants following all of the same procedures and selection
criteria applicable to other community benefit program applicants (as discussed further below in
response to LAFCo Resolution Section 6, Request (a), #2), to the extent the District Board
determines that such use of District funds best serves the District and the people served by the
District. ) ; )

District Resolutions 2013-01 and 2013-02, and the District Financial Reserves Policy,
provide that other than (a) tax receipts committed to a specific purpose such as the payment of
debt and (b) transfers to El Camino Hospital Corporation made for uses consistent with the Gann
appropriations limit, District net receipts are to be retained by and managed exclusively by the
District.
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Please see the following documents referred to in this response which are attached hereto
and incorporated herein by this reference:

Attachment 1: Santa Clara County LAFCo Resolution No. 2012-05
Attachment 2: District Resolution 2013-01

Attachment 3 District Resolution 2013-02

Attachment 4 District Financial Reserves Policy
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LAFCo Resolution Section 6, Request (a), # 1 (Part IT): LAFCo has directed staff to
obtain an opinion from the California Attorney General considering whether the Gann
appropriations limit applies to heaith care districts. LAFCo proposes that if the Gann
appropriations limit does not apply to health care districts, then the District should dedicate all
funds to community benefit programs “that more directly benefit residents of the District.”

‘District Response: The District agrees that, to the extent the California Attorney
General opines that the Gann appropriations limit does not apply to health care districts, then the -
District Board’s discretion with respect to use of District tax revenues will be expanded so that
none of the revenues will be required to be used for capital expenditures.

Should such an opinion be issued, the District will consider the matter and determine, as
is the District Board’s statutory obligation, the best use for the District’s funds. While the
District Board cannot agree to limit its discretion and commit future District tax revenues to
specific community benefit programs, the District does agree to continue to exercise its
responsibilities to ensure that funds are spent in ways that the District believes best provide
health benefits to the District and people served by the District. The District Board will also
continue to ensure that any capital improvement projects that receive District funds will be for
benefit of the District and the people served by the District.

District Resolution 2013-01 (i.e., Attachment 2 to this document) sets forth the District’s
intent to continue to comply with the requirements of the Gann appropriations limit unless and
until the Attorney General of the State of California opines that the Gann appropriations limit
does not apply to the District or legislation is enacted which makes clear that this constitutional

and statutory requirement does not apply to the District.
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LAFCo Resolution Section 6, Request (a), # 2. Request that the District cease all
automatic payments to the E1 Camino Hospital Corporation or its affiliates to support the
Corporation’s community benefit program and divert these funds to other programs that more
directly benefit the residents of the District. Under this approach, the District Board should
consider establishing a Community Benefit Trust Fund for the purpose of awarding District
funded community benefit grants to public and private non-profit organizations that would
provide healthcare related services to District residents. While the Corporation and its affiliates
should not be barred from receiving community benefit grants from the District, the organization
should be required to compete for dollars along with other providers that might offer services.

District Response: The District agrees with and implements the recommendation that
there will be no automatic payments to the Hospital Corporation or its affiliates to support the
Hospital Corporation’s community benefit program. The District further agrees that the Hospital
Corporation and its affiliates should not be barred from receiving community benefit grants from
the District, and implements policies to ensure that the Hospital Corporation is required to
compete for dollars along with other providers that might offer services.

The District also agrees with the recommendation for the District to establish a separate
bank account for District funds. The District has established such a separate bank account and
will be making disbursements to community benefit recipients directly from that account after
July 1, 2013 which is the beginning of its next fiscal year, District Resolution 2013-02 (i.e.,
Attachment 3 to this document), among other things, establishes the District’s Community
Benefit Fund and sets forth certain parameters regarding its annual funding,

A more detailed description of the District’s.community benefit program is set forth in
Attachment 5 to this document.

Please see the following documents referred to in this response and related to the
District’s community benefit program which are attached hereto and incorporated herein by this
reference:

Attachment 5: Overview of District Community Benefit Program
Attachment 6: _  District Community Benefit Grant Making Policies and
. Procedures, implementing Community Benefit Policies -
. adopted by the District Board on May 1, 2013.
Attachment 7: District Community Benefit Advisory Council Charter,
adopted by the District Board on May 1, 2013.
Attachment 8: List of Community Benefit Advisory Council Members
Attachment 9: District Fiscal Year 2012 Community Benefit Report.
Attachment 10: District Community Benefit grant application.
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LAFCo Resolution Section 6, Request (a), # 3: Request that the District implement
changes 1o the budget and financial reporting structure of the District, to provide clear and
distinet segregation of budget priorities and reporting of financial activities.  The budget process
should be restructured to enhance transparency and public accountability, including clear
presentation of financial policies, including those related to reserves, as well as projected and
actual revenues and expenditures by purpose and program. The budget should report on specific
line items financed by the District, including appropriations that support Mountain View hospital
debt service, capital improvements (for example, the District should adopt a capital improvement
plan), staffing and operations (including compensation paid to District Board members and/or
employees and consultants, if any), and community benefit programs by grant category and
recipient. In addition, the District Board should routinely appropriate all property taxes and non-
operating revenues each fiscal year to prevent accumulation of resources, except in designated
reserves or trust funds. A strengthened budget monitoring and reporting system should be
established to ensure funds, such as community benefit grants, are being spent in accordance
with Board policy.

District Response: The District agrees with the recommendation and has implemented
changes to the budget and financial reporting process to enhance transparency and public
accountability.

Although accounting standards require that the District prepare consolidated financial
statements, the District has implemented processes to provide supplemental schedules in the
consolidated financial audit, including itemized financial information describing the revenues,
expenditures, assets, and liabilities of the District separately from those of the Hospital
Corporation. In addition, both consolidated and separate unaudited financial information of the
District is now prepared and presented to the District Board at its regularly scheduled Board
meetings and is publicly available. The District will now also obtain a separate report on all
District fund flows, which will be publicly available.

The District Board has adopted the District Financial Reserves Policy (i.e., Attachment 4
to this document) which has been posted on the District web site. The FY2013 District budget is
also posted on the District web site.

. As future District budgets are being developed, the District will post both its preliminary
and final budget material on its web site. The District actively solicits public comméntary by
providing means for the public toprovide input via its web site and by continuing its long-
standing practice of asking for public input at each District Board meeting. Comments received
via the web site are provided to the District Board at each meeting. The names, titles, and
telephone numbess of the contracted District staff members have been posted on the District web
site to further increase the public’s accessibility to information about the District. Please also see
District Response to LAFCo Resolution Section 6, Request (a), # 4 (Part I) below.

Please see the following documents referred to in this response and related to the
District’s budget and financial reporting process which are attached hereto and incorporated
herein by this reference:
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Attachment 11:

Attachment 12:

Attachment 13;

Attachment 14:

Excerpt from independent audit of the District for FY 2012,
including supplemental schedules which provide financial
information for the “stand-alone” District.

Separate unaudited financial information of the District for
FYTD 2013.

FY2013 District budget.

a. Public Comment; District Board Agenda
b. Website Screen
¢. District Bylaws
d. Rules of Order



LAFCo Resolution Section 6, Request (a), # 4 (Part I): Request that the District
evaluate current and otherwise necessary professional services agreements with entities and
individuals (including the Hospital Corporation) used by the District for services to ensure that
District receives the administrative and legal support necessary to conduct business and to
differentiate between the two entities.

District Response: The District agrees with this recommendation and has evaluated
current and otherwise necessary professional services agreements with entities and individuals
(including the Hospital Corporation) used by the District for services to ensure that District
receives the administrative and legal support necessary to conduct business and to differentiate
between the two entities.

The District and Hospital Corporation have entered into a Statement of Work under
which certain services are provided by the Hospital Corporation to the District pursuant to the
existing Management Services Agreement between the District and the Hospital Corporation,
and has determined that continuing the Management Services Agreement is financially beneficial
to the District given the broad scope of services provided to the District and the relatively small
amount of compensation required to be provided by the District.

In addition, to further enhance and emphasize the distinction between the District and the
Hospital Corporation, the District Board on May 1, 2013 changed the name of the El Camino
Hospital District to the El Camino Healthcare District and adopted a new and distinct logo for
the District.

The District has also examined, and will continue to periodically examine, the
professional service agreements with third party professionals, to ensure that the District receives
the administrative and legal support necessary to conduct business and to differentiate between
services provided to the District and those provided to the Hospital Corporation. When potential
conflicts are identified, separate representation of the District will be obtained as it has been in
the past.

Please see the following documents referred to in this response which are attached hereto
and incorporated herein by this reference:

. Attachment 15: Statement of Work under Management Services
Agreement.
Attachment 16: Collateral materials regarding new District name, logo and

business cards
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LAFCo Resolution Section 6, Request (a), # 4 (Part II): Request that the District
review and revise the District’s Code of Ethics and Conflict of Interest policy to ensure that the
District avoids circumstances of perceived or actual conflicts of interest.

District Response: The District agrees with this recommendation, and on July 17, 2012,
the District completed review of its existing conflict of interest policy. The District’s Conflicts
of Interest Policy adopts by reference the Model Conflicts of Interest Code set forth in Title 2,
Section 18730 of the California Code of Regulations, including any amendments to the Model
Conflict of Interest code subsequently adopted by the Fair Political Practices Commission. This
is the same Conflicts of Interest Policy that has been adopted by many other governmental
agencies, including LAFCo. The policy, as reviewed, was filed with Santa Clara County which
accepted the policy as being in compliance with law. As part of its regular practice, the District
Board (and the Hospital Corporation Board) includes an item on each agenda which asks that
Board members declare any conflicts that they may have with respect to matters on the agenda
and invites the public to identify potential Board conflicts. Conflicts that are identified at the
District are reviewed internally by the District and advice sought from a law firm retained to
represent the District on such matters. The District also considered the request to review whether
it is appropriate to have the District adopt a separate Code of Ethics policy and determined that
in light of the significant requirements already applicable to the District as a public agency no
such separate policy was necessary.

Please see the following documents referred to in this response which are attached hereto
and incorporated herein by this reference:

Attachment 17: District Conflicts of Interest Policy, adopted by the District
on July 17, 2012.
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LAFCo Resolution Section 6, Request (b). Request that the District provide a report
back to LAFCo within 12 months regarding implementation of the above improvements.

District Response: This document is the District’s report back to LAFCo.
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LATCo Resolution Section 6, Request (¢): Request that the District clearly

demonstrate to LAFCo that no District funds will be used if El Camino Hospital Corporation
plans to purchase property outside of the District’s boundary and provide an explanation for how
the purchase will benefit the District since the District’s contributions to the Corporation over the
years have benefited the Corporation’s reserves and financing standing. This analysis should be
specific to the particular purchase.

District Response: The District has not in the past provided, and does not intend in the
future to provide, any District funds to the Hospital Corporation to acquire real property located
outside of the District’s boundaries. All District funds that are transferred to the Hospital
Corporation have been, and will continue to be, earmarked and used as directed by the District
for specific purposes approved by the District Board of Directoss.

Although the District has no current plans to acquire real property located outside of the
District’s boundaries, any such acquisition by the District would, among other things, require the
District to make findings that such an acquisition would benefit the District and the people
served by the District. (See Health and Safety Code Section 32121). That requirement does not
apply, however, to any real property acquisition by the Hospital Corporation using Hospital
Corporation funds only (i.e., no District funds).

The District will continue to inform LAFCo about any actions that involve use of District
funds outside the District’s boundaries or sphere of influence to the full extent required by
applicable law. In addition, although the Hospital Corporation has no current plans to acquire
real property outside of the District’s boundaries, as a courtesy, the District will continue to
notify LAFCo if the Hospital Corporation in the future plans to acquire property outside of the
District’s boundaries even if no District funds are used for the proposed acquisition.
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RESOLUTION NO. 2012-05

RESOLUTION OF THE LOCAL AGENCY FORMATION COMMISSION
OF SANTA CLARA COUNTY

AUDIT AND SERVICE REVIEW OF THE EL. CAMINO HOSPITAL DISTRICT

RESOLVED by the Local Agency Formation Commission of Santa Clara County, State o f
California, that

WHEREAS, Government Code Section 56430 requires the Commission to conduct service
reviews in order to preparc and update spheres of influence in accordance with Government Code
Section 56425; and

WHEREAS, the Commission previously authorized the Audit and Service Review of the El
Camino Hospital District (ECHD) to be prepared; and

WHEREAS, the Executive Officer set May 30, 2012 and August 1, 2012 as public hearing daics
for the Audit and Service Review; and

WHEREAS, the Commission considered the report of the Executive Ofticer; and the
attachments thereto, the comments received in writing and comments presented at the May 30, 2012 and
August 1, 2012 public hearings;

WHEREAS, the Commission, as Lead Agency has complied with the California Environmental
Quality Act (CEQA), as described below;

NOW THEREFORE, the Local Agency Formation Commission of Santa Clara County does
hereby resolve, determine, and order as follows:

SECTION I:

The E] Camino Hospital District Audit and Service Review is exempt from the provisions
of the California Environmental Quality Act (CEQA) pursuant to the following scctions ol the
State CEQA Guidclines: §15306 Class 6; §15061(b)(3) General Rule; and §1 5378(b)5)
SECTION 2:

Comments on the ECHD Audit and Service Review are hereby accepted and requests for
revisions 1o the Revised Dralt Report are hereby considered.

SECTION 3:

_ The Il Camino Hospital District Audit and Service Review Report is hereby accepted
without revisions and Exhibit 1 in the ECHDs July 30, 2012 letter is hereby accepted.



SECTION 4;

The Service Review determinations for the El Camino Hospital District, as included in
the Audit and 8ervice Review Report. are hereby adopted as follows:

1.

Eq.

N

Growth and population projections for the affected area.

The District and Sphere of Influence (SOI) are expected to experience a five-year
population growth rate of 2.8 percent compared with a countywide population growth
rate of approximately 5.0 percent. Also, because of the differences in the populations
by age cohort, the District and SOI will experience a lower 5.8 percent inpatient
volume increase compared with a 9.0 percent inpatient volume increase for the county
overall.

Present and planned capacity of public facilities and adequacy of public services,
including infrastructure needs or deficiencics,

With the exception of 1CU beds, it is unlikely that growth in Tocal demand will lead to
capacity concerns at the Mountain View hospital in the next five years. In addition,
current facility plans under consideration for the Mountain View campus include the
possibility of relocating physician offices in the Women's Hospital to make
approximately 40,000 square fect available for inpatient use in 2013-14.

Financial ability of agency to previde services.

The District, Corporation and five affiliated non-profit entities collectively held
Unrestricted Net Assets of approximately $440 million as of June 30, 2011, which was
76.3% of annual operating expenses in that year. Of this amount, $408 million was
reportedly held in cash and investments, Other [inancial indicators suggest thal the
combined arganization is in a strong position compared with Standard and Poors
(S&P) A+ rated hospitals: (a) the Hospital operating margin is 9.4% vs. 3.8% for the
S&P group; (b) the Hospital profit margin is 8.3% compared with 6.0% for the S&P
group; and, (¢) the Haspital debt to capitalization ratio is 17.0% compared with 30.9%
for the S&P group (i.e., for this indicator, a lower percentage suggests better
performance). Therefore, the District’s financial ability to provide services is strong.

Status of, and opportunitics for, shared facilitics.
No opportunitics for shared facilitics were identified during the service review,

Accountability for community service needs, including governmental structure
and operational deficiencies.

To improve accountability, the District and the Corporation should establish enhanced
budgetary reporting and controls on an accrual basis i order to better reflect the usc of
District resources. This should include detailed reporting of transfers between entities
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as well as debt service requirements. In addition, budgetary and financial information
should be reported on a component unit level (i.e., separate budgets and financial
reports for the District, Corporation and each of the five non-profit entities). These
budgets should provide character level detail and be reviewed, discussed and adopted
by the respective boards at public hearings.

The governance structure of the District, the Corporation and the five affiliated non-
profit entities blurs the distinctions between the organizations, As the “sole member”
of the Corporation, the District is able to directly impose its will, financial benefit and
financial burden on the Corporation, which link the boards together and create fiscal
dependency. In addition, the Corporation serves as the managey and administrator, not
only for the Hospital as a nonprofit public benefit corporation, but also for the Distriet,
the Foundation, and the additional affiliated entities. Accordingly, all financial
transactions and activitics oceur through the accounts and records of the Hospital,
further blurring distinctions between the entities,

The District should consider changes that would clearly distinguish between the
entities for povernance and management purposes. 'This is discussed more fully in
Section 6 of this Audit and Service Review Report. In addition, the District should
enhance processes for monitoring expenditures for capital improvements and
community benefits, through improved budgeting and more transparent financial
reporting,.

SECTION 5:

The existing Sphere of Influence for the Il Camino Hospital District, as recommended in
the Audit and Service Review Report, is hereby retained.

The Sphere of Influence (SOT) determinations for the El Camino Hospital District, as
included in the Audit and Service Review Report, are hereby adopted as Tollows:

1. The present and planned land uses in the ares, including agricultural and open
space lands,

The ECHD has well:developed suburban lafid use designations without plans for
significant changes that would affect the purpose and mission of the District.

2. The present and probable need for public facilities and services in the area.

The Ll Camino Hospital Mountain View campus provides a vital healthcare service in
the community. A review of population prejections for the District and the County, as
well as analysis and capacity by major service, indicates that additional healthcare

capacity is not required at this time, Overall, the County is using only 60.9 percent of
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its licensed beds and El Camino Hospital Mountain View is using only 60.7 percent of
its licensed beds, suggesting sufficient medical facility capacity in the County and
District.

3. The present capacity of public facilities and adeguacy of public services that the
agency provides or is authorized to provide.

See Statement Number 2.

4. The existence of any social or economic communitics of interest in the area if the
Commission determines that they are relevant to the agency.

The Commission did not identily any social or economic communities of interest in
the area and none were identified as part of the Service Review.

5. The nature, location, and extent of any functions or classes of services provided
by the existing district.
Although the District does not directly operate El Camino Hospital, it {eases the land,
transferred and sold assets, and entered into various agreements with the El Camino
Hospital Corporation (o operate a hospital on property that it owns in Mountain View,
In addition, the District has contributed approximately $110 mitlion to the Corporation
in the past five years to pay for debt service related Lo the rebuilding of the Mountain
View hospital, other capital improvements and community benefits,

El Camino Hospital is a full service acute care hospital located on a 41-acre campus in
Mountain View, California. The campus in Mountain View includes the main hospital,
the Women’s Hospital, the 2] Camino Surgery Center, the Breast Health Center, the
Oak Dialysis Center, the CyberKnife Center, the Cancer Center in the Melchor
Pavilion, the Taft Center for Clinical Research, and the Genomic Medicine Institute.
El Camino Hospital Corporation (ECHC) also owns the El Camino Surgery Center,
LLC, and Silicon Valley Medical Development, LLC, and has 50 percent ownership of
Pathways HomeCare and Hospice,

El Camino Hospital is [icensed for 374 Genetal Acute Care beds and 25 Psychiatric
beds, for a total of 399 beds, based on data available from the California Office of |
Statewide Health Planning and Development (OSHPD). In 2012, the number of .
medical-surgical beds at the Hospital will be reduced by 99 beds in the old hospital,
from 279 to 180 licensed beds. The total inpatient bed capacity of the Hospital will be
reduced to 310, including 285 Acute Care and 25 Acute Psychiatric beds,
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SECTION 6:
The ECHD is hereby requested to do the following:

a. Implement improvements in governance, transparency and public accountability as
recommended in the Audit and Service Review Report and included in Attachment
‘lA ”

b. Provide a report back to LATFCO within 12 months regarding implementation of the
above improvements. At the end of the 12 month period, LAFCO shall reevaluate the
ECHD and its Sphere of Influence, and consider the need for further changes or
follow-up actions. :

¢. Cleatly demonstrate to LAFCO that no ECHD funds will be used if the El Camino
Hospital Corporation plans to purchase property outside of the ECHD’s boundary and
provide an explanation for how the purchase will benefit the ZCHD since the ECHD's
contributions to the Corporation over the years have benefitied the Corporation’s
reserves and financial standing. This analysis should be specific to the particular
purchase.

SECTION 7:

. LAFCO staff is directed to seck the State Attorney General’s opinion on the applicability
of the Gann Limit to ealth Care Districts,

SECTIONS 1,2 & 3

PASSED AND ADOPTED by the Local Agency Formation Commission of Santa Clara
County, State of California, on August 1, 2012 by the following vote:

YES: CONSTANT, ABE-KOGA, WILSON, WASSERMAN, KNISS
NOES: None
ABSENT:  None
ABSTAIN: None
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SECTIONS 4,5, 6 & 7

PASSED AND ADOPTLED by the Local Agency Formation Commission of Santa Clara
County, State of California, on August 1, 2012 by the following vote:

AYES: CONSTANT, ABE-KOGA, WILSON, WASSERMAN
NOES: KNISS

ABSENT: None
ABSTAIN: None

Pete Constant, Chau ‘person
LAFCO of Santa Clara County

ATTEST: APPROVED AS TO FORM:
Emffanucl Abello, LAFCO Clerk Malathy Subramanian, LATCO Counsel

Attachment o Resolution No, 2012-058

Attachment “A” - Recommendations to the El Camino Hospital District for Improvements in
Governance, Transparency and Public Accountability
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RESOLUTION 2012-05
ATTACHMENT “A”

RECOMMENDATIONS TO THE EL CAMINO HOSPITAL DISTRICT
FOR IMPROVEMENTS IN GOVERNANCE, TRANSPARENCY
AND PUBLIC ACCOUNTABILITY

1. The El Camino Hospital District should limit its financial contributions to El
Camino Hospital Corporation to payments for principal and interest on debt
incurred by the District for the El Camino Hospital Mountain View Rebuild (i.e.,
a balance of $143.8 million in General Obligation Bonds, discussed in Section 4).
In addition, the District should cease all automatic contributions to the El
Camino Hospital Corporation to support the Hospital capital improvement
program or to be used as a general revenue source. Instead, LAFCo should seek a
legal interpretation of the applicability of GAL to the District and, if permitted by
law, the District should divert these funds to community benefit programs that
more directly benefit the residents of the District. Had this been the practice over
the past five years, additional community benefit dollars amounting to
approximately $73.7 million would have been available to directly benefit
District residents. Should contributions exceed the 50% threshold pursuant to
Health and Safety Code 32121 (p)(1), a vote may be required.

2. Cease all automatic payments to the El Camino Hospital Corporation or its
affiliates to support the Corporation’s community benefit program and divert
these funds to other programs that more directly benefit the residents of the
District. Under this approach, the District Board should consider establishing a
Community Benefit Trust Fund for the purpose of awarding District funded
community benefit grants to public and private non-profit organizations that
would provide healthcare related services to District residents. While the
Corporation and its affiliates should not be barred from receiving community
benefit grants from the District, the organizations should be required to compete
for dollars along with other providers that might offer services.

3. - Implement changes to the budget and financial reporting structure of the
* District, to provide clear and distinct segregation of budget priorities and

reporting of financial activities. The budget process should be restructured to
enharce transparency and public accountability, including clear presentation of
financial policies, including those related to reserves, as well as projected and
actual revenues and expenditures by purpose and program. The budget should
report on specific line items financed by the District, including appropriations
that support Mountain View hospital debt service, capital improvements (for
example, the district should adopt a capital improvement plan), staffing and
operations (including compensation paid to District Board members and/or
executive staff, other employees and consultants, if any), and comununity benefit
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RESOLUTION 2012-05
ATTACHMENT "A”

programs by grant category and recipient. In addition, the District Board should
routinely appropriate all property taxes and non-operating revenues each fiscal
year to prevent accumulation of resources, except in designated reserves or frust
funds. A strengthened budget monitoring and reporting system should be
established to ensure funds, such as community benefit grants, are being spent in
accordance with Board policy.

4. BEvaluate current and otherwise necessary professional services agreements with
firms or individuals (including the corporation) used by the district for services,
to ensure that the District receives the administrative and legal support necessary
to conduct business and differentiate between the two entities. Review and revise
the District’s code of ethics and conflict of interest policy to ensure that the
District avoids circumstances of perceived or actual conflicts of interest.
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EL CAMINO HEALTHCARE DISTRICT
RESOLUTION 2013-01

RESOLUTION OF THE BOARD OF DIRECTORS OF
EL CAMINO HEALTHCARE DISTRICT
REGARDING FUNDING OF CAPITAL

WHEREAS, El Camino Healthcare District (the “District”) has, for more than 50 years,
played an important role in providing healthcare for members of the community,
including those commumity members who are uninsured, under-insured and underserved;

WHEREAS, the District has complied with the Gann Appropriations Limit (“GAL”)
since the GAL became effective;

WHEREAS, recently, in response to a recommendation by a Local Agency Formation
Commission that a health care district follow the GAL, a district hospital took the
position that the GAL does not apply to health care districts;

WHEREAS, compliance with the GAL eliminates the possibility that the District could
be found to be in violation of this constitutional and statutory requirement;

WHEREAS, the Board of Directors of the District is committed to providing services to
address healthcare needs in the community;

WHEREAS, the Board of Directors of the District on the 14" of May 2008 adopted
Resolution 2008-2 to establish annual funding of the District’s Community Benefit
Programs and Services;

WHERFEAS, the Board of Directors of the District intends that any and all expenditures
of tax receipts be made in a manner consistent with all laws and regulations;

NOW THEREFORE BE IT:
RESOLVED, that District Resolution 2008-2 is hereby rescinded; be it further

RESOLVED, that until the Attorney General of the State of California issues an opinion
that the GAL does not apply to health care districts or legislation is enacted by the State
Legislature to the same effect, the District shall observe and comply with the
requiremnents of the GAL and that after any such action by the Attorney General or the
Legislature the District shall follow such opinion or law; be it further

RESOLVED, that any and all District capital expenditures in accordance with the GAL
shall be for capital improvements within the District and shall be individually approved at
a District Board meeting,



DULY PASSED AND ADOPTED at a meeting held on the /$/day of s /. 2013
by the following votes:

AYES; / &hﬁaf /P //‘ﬁ’:, 20&? /1}"1/ Mf’/w

nogs: O
ABSENT: g[ﬂ arsiih

D0

David Reeder
Secretary, Board of Directors El Camino Healthcare District
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EL CAMINO HEALTHCARE DISTRICT
RESOLUTION 2013-02

RESOLUTION OF THE BOARD OF DIRECTORS OF
EL CAMINO HEALTHCARE DISTRICT
TO ESTABLISH CERTAIN DISTRICT FUNDS

WHEREAS, El Camino Healthcare District (the “District”) has, for more than 50 years,
played an important role in providing healthcare for members of the community,
including those community members who are uninsured, under-insured and underserved;

WHEREAS, the District has heretofore contracted with El Camino Hospital to perform
all banking and accounting functions for the District;

WHERIEAS, the District has now established a depository relationship with a
commercial bank; '

WHEREAS, all District monies managed by El Camino Hospital will be transferred to
the District’s depository account on or before July 1, 2013, which is the first business day
of the District’s fiscal year 2014;

WHEREAS, the District has determined that certain funds should be established in order
to further increase transparency in the reporting of all financial and other activities of the
District; .

WHEREAS, the District infends for these funds to be managed within certain parameters
to continue to ensure that District resources are used as intended and that adequate
reserves are kept for the necessary functions of the District;

NOW THEREFORE BE IT:

RESOLVED, that the District hereby creates and establishes the District Operating
Fund, the District Capital Appropriation Fund, the District Capital Replacement Fund and
the District Community Benefit Fund with the specific attributes described on
Attachment 1 and delegates certain authority to the District CFO to take the actions
described in Attachment 1 with respect to those funds; be it further

RESOLVED, the District CFO shall include in each financial report the balances in each
such fund and the total deposits and withdrawals from each such fund in regular reports
to the District Board.
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DULY PASSED AND ADOPTED at a meeting held on the /3 Zj; day of M &/ 2013
by the following votes:

AYES: L/ ﬁ%iu y fﬁff//f/; ﬁ@f:/f’f; Z% Jim
NOES: ()
ABSENT: 5 ineryor-

ABSTAIN: ()

V%

David Reeder Secretary
El Camino Healthcare District Board of Directors
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ATTACHMENT 1
Certain District Funds and Delegation of Authority

1. DISTRICT OPERATING FUND. The District hereby establishes a District
Operating Fund. The purpose of the District Operating Fund is to provide a
designated fund from which the routine operating expenses of the District will be
paid, and into which will be transferred all District receipts and from which all
disbursements of the District will made except: (1) receipts and expenditures
which by law or by contract must be handled by a third party, such as receipts and
expenditures relating to the General Obligation bonds authorized by Measure D,
(2) receipts and disbursements related to investment accounts of the District, and
(3) receipts and disbursements within the other named funds created by District

- Resoltution 2013-02 or another District resolution.

The amount initially placed into the Operating Fund will be $1.5 million, which
approximates the District’s fiscal year 2012 operating expenses, plus an additional
amount equal to 120 days of these expenses. The District CFO is responsible o
manage the Operating Fund and to make changes to the amount therein, as
deemed prudent and as is appropriate to its purpose.

2. DISTRICT CAPITAL APPROPRIATION FUND. The District hereby
establishes a District Capital Appropriation Fund. The purpose of the District
Capital Appropriation Fund is to ensure that the District has adequate resources to
fund its obligations under the Gann Appropriations Limit. Initially, the amount
placed into the District Capital Appropriation Fund shall be set as the amount then
in the District’s Capital Outlay general ledger account. The District CFO shall
thereafter maintain the amounts in the District Capital Appropriation Fund af a
level which ensures adequate funds exist to ensure full compliance with the Gann

_ Appropriation Limit. |

3. DISTRICT CAPITAL REPLACEMENT FUND. The District hereby
establishes a District Capital Replacement Fund. The purpose of the District
Capital Replacement Fund is to ensure that the District has adequate resources to
fund repair and replacement of its capital assets. The District previously
established a general ledger account entitled “Funded Depreciation” and directed
that 130% of annual depreciation expense be placed into the account. The District
CFO is directed (a) to fund the District Capital Replacement Fund in an amount
equal to the balance in the existing Funded Depreciation account and (b)
thereafter to place 130% of the annual depreciation expense into the District
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Capital Replacement Fund on an ongoing basis, The District CFO shall manage
this fund and suggest any changes to the amounts placed therein, as deemed
prudent and as is appropriate to its purpose.

4, DISTRICT COMMUNITY BENEFIT FUND. The District hereby establishes
a District Community Benefit Fund. The purpose of the District Community
Benefit Fund is to ensure that the District has adequate resources to fund
community benefit expenditures, to help minimize the possibility that community
benefit funding would be diminished by unforeseen financial challenges within
the District, and to provide a designated fund from which community benefit
funding will be made. The amount initially placed into this fund shall be
determined by subtracting from the total cash funds of the District the amounts
deposited in the District Operating Fund, the District Capital Appropriation Fund,
and the District Capital Replacement Fund, and the remaining amount shall be
placed in the Community Berefit Fund.

The District CFO, in coordination with the Community Benefit Staff providing
services to the District, shall work together to balance the amount held in the
District Community Benefit Fund in order to meet the objectives of the District
Community Benefit Fund. While it is recognized that the balance held in District
Community Benefit Fund will fluctuate as funding is received and as the District
disburses funds to the various community benefit recipients, in the absence of an
unforeseen financial challenge the target balance for the Fund is the prior yeat’s
Ongoing Programmatic Funding. For purposes of this resolution, the term
“Ongoing Programmatic Funding” means amounts paid from this fund to meet the
operating expenses of a community benefit recipient organization; amounts
expended by community benefit recipients to acquire capital assets shall not be
considered Ongoing Programmatic Funding.

It is recognized that in any given year, the Community Benefit Advisory Council
may not receive appropriate requests for the full amount of funding available from
the District, or the District may disapprove some requests, resulting in the
disbursement of less than the desired amounts. All amounts not appropriated
remain in the Community Benefit Fund unless a transfer to another District fund
is approved by the District.
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A.

2500 Grant Road

Mountain View, CA 94040
Phaone: 650-962-5853
www.elcaminohospitaldistrict.org

BOARD OF DHRECTORS

Dennis W. Chiu, JD

FPutricia A. Finarson, MD, MBA

Julia E. Miller

David Reeder
FINANCIAL RESERVES POLICY John 1. Zoglin

Coverage:

El Camino Healthcare District (the “District”)

Policy Summary:

The purpose of this policy is to set forth the financial reserve guidelines that will enable
the District to maintain its financial ability to accomplish its mission to meet the
community’s future healthcare needs.

Policy:

1. The District will maintain such funds as have been approved by resolution of
the Board of Directors of the District.

2. On or before July 1, 2013, and with two exceptions, all funds of the District
will be held in the District’s commercial bank account. The two exceptions are
(1) receipts and expenditures which by law or by contract must be handled by
an external party, such as those funds received and expended pursuant to the
agreements entered into as part of the General Obligation bonds issued as
authorized by Measure D, and (2) amounts held in the District’s investment
accounts.

3. The District CFO shall be charged with the operational management of the
established funds and shall regularly report to the District Board the activities
and balances of each. ) )

4, The District Board maintains ultimate authority over all District funds and
nothing in this policy shall be taken to require the District to allocate funds for
any particular purpose during any given period; this is always a prerogative of
the District Board.

Dedicated to improving the health and well being of the people in our community.
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Overview of District Community Benefit Program
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Attachment S
Overview of District Community Benefit Program

The District has well-defined, effective structures and processes in place to distribute
community benefit funds. These include involvement of an advisory council, grant criteria, a
formal proposal process, an annual plan and a comprehensive report to the community. The
Community Benefit Advisory Council (CBAC) was established to ensure broad engagement in
the development of the District Community Benefit Plan. The CBAC is composed of
representatives from the District Board of Directors, community leaders and physicians. The
CBAC provides input on unmet needs in the District, input on current and prospective
community benefit partners and recommendations on programs to include in the annual
Community Benefit Plan. There is a charter for the advisory council which outlines the purpose,
membership, authority and responsibility.

The current District Community Benefit structure enables the District to administer a
robust, strategic and metrics based Community Benefit Program. This program identifies
through community wide collaboration the high priority health needs, and has a transparent and
open process to select community partners that can deliver services to meet those health
priorities. Programs operated by the Hospital Corporation can apply for funds and they follow
all of the same procedures including proposal submission, developing impact metrics and
providing regular reporting. The CBAC and the District review process ensures that any
Hospital Corporation programs applying for District community benefit funds are evaluated
using the same criteria as other applicants. The District focuses the delivery of services to
provide maximum benefit to those who “live, work or go to school in the District.” The District
has specific policies and procedures which define all aspects of the grant making process
including: assessing community health needs, grantee selection process, grant monitoring,
program reporting and data dashboards. The District is one of the only California health care
districts with impact metrics and one of very few that provides a comprehensive annual report to
the community which is widely distributed.

The District has excellent.processes in place to distribute community benefit funds. The
District comparesvery favorably in all aspects of community benefit administration relative to
other districts. The District Board has strong and loyal relationships throughout the community
and the District is highly regarded as a result of its community benefit commitment.
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El Camino Healthcare District
Community Benefit
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Table of Community Benefit Policies

| What Qualifies as Community Benefit: To qualify as Community Benefit, | 3
¢ expenditures must: improve access to health care services; enhance the health

| of the community; advance health knowledge; or relieve or reduce the burden

 of government.

3 - District Funding: Annually, the District CFO will recommend the level of 3
- expenditures for grants and sponsorships to be authorized for the District’s ‘
| Community Benefit program. The District Board of Directors will approve or
i modify this amount as it deems appropriate.

5 | Distribution of Funds: Funds are distributed to recipients following approvalof @ |2
| the Community Benefit Plan by the District Board of Directors. The Board's
; approva! of the plan is Board authorization for distribution of funds, subject to
| the receipt of appropriate grant agreements.




Overview of Community Benefit Program

The El Camino Healthcare District {ECHD) Community Benefit Program significantly impacts the health of
the community through yearly allocation of ECHD tax receipts to local nonprofit agencies and other
community partners. The mission of the District’s Community Benefit Program is to significantly impaci
persistent unmet health needs in the District.

Definition of Community Benefit

Community Benefit encompasses the programs or activities that provide health services and/or promote
health and well-being as a response to identified community needs.

Policy 1. What Qualifies as Community Benefit: To qualify as Community Benefit,
expenditures must: improve access to health care services; enhance the health of
the community; advance health knowledge; or relieve or reduce the burden of
government.

Policy 2. Geographic Scope: The El Camino Healthcare District Community Benefit Program is
focused on the District’s geographical area, which includes Mountain View, Los
Altos, Los Altos Hills, a major portion of Sunnyvale, and portions of Cupertino,
Santa Clara, and Palo Alto. While the primary intent is to serve individuals who
live, work, or go to school in the District, it is recognized that the program may on
occasion benefit visitors to the District.

Sources of Community Benefit Funding

In 2008, the ECHD Board of Directors voted to formalize its commitment to the health of the community
through a resolution establishing set funding for the District’s Community Benefit investment thereby
allowing for long-term planning to address unmet health needs. As a hospital district, the Board believes
its duty and privilege is to develop partnerships that improve the health of community members,
especially the most vulnerable. In 2013, the ECHD Board of Directors adopted resolution 2013-01, which
replaced its 2008 resolution. The new resolution establishes that beginning in its 2014 fiscal year, the
District will begin funding Community Benefit programs directly, without first passing funds to its El
Camino Hospital. In addition, the resolution sets certain parameters for decision makingon the
disbursement of funds to applicants and further clarifies how the amount of available funding will be set
each year.

Policy 3. District Funding: Annually, the District CFO will recommend the level of
expenditures for grants and sponsorships to be authorized for the District’s
Community Benefit program. The District Board of Directors will approve or rmodify
this amount as it deems appropriate.



Role of El Camino Healthcare District Board of Directors

The El Camino Healthcare District Board of Directors is responsible to ensure the District tax receipts are
used to benefit the health and well-being of District residents.

The Board approves the level of expenditures designated for Community Benefit.

The Board approves the Community Benefit Annual Plan as prepared by the Community Benefit
staff.

The Board approves additional Community Benefit funding ahove the annual Cornmunity
Benefit budget.

The Board approves new Community Benefit Advisory Council members.

A District Board member may sit on the Community Benefit Advisory Council.

Board members may attend community events sponsared by ECHD as ambassadors of the
District.

Board members inform other community leaders about the mission and work of £CH D’s
Community Benefit program.

Role of Community Benefit Staff

The District Community Benefit program is administered by El Camino Hospital’s Community Benefit
staff, under contract to the District. The role of the Community Benefit staff is to:

Q

@

Role of Community Benefit Advisory Council Members

Assess community health needs in collaboration with health organizations and coalitions. (See
Process to Assess Community Health Needs.)

1dentify and learn about services addressing the health needs of the community, particularly for
the underserved and vulnerable population.

Identify services and collaborations that further advance El Camino Healthcare District’s
established Community Benefit health priorities.

Evaluate potential grantees with regard to the quality of their services, measurement sysiem,
staffing and budget prior to presenting the program 1o the Community Benefit Advisory Council.

Monitor progress of grant funded programs. {See Grants Monitoring section for more
information on this topic.)

Ensures the community has access to information on the District’s grants and sponsorships.

“

The Community Benefit Advisory is composed of ECHD Board representation, members of the
community, physicians, and senior management. The CBAC was established to provide an informed

perspective, guidance and support for the District’s Community Benefit Program.

The CBAC provides direction for the development and implementation of the ECHD Community Benefit
Plan. In carrying out these responsibilities, the CBAC members will:

@

Review needs assessment data and provide input into the health related needs of youth and
aduits in the District



¢ Review health improvement initiatives as they refate to health priorities

e Provide input on programs to include in the annual Community Benefit Plan

o Provide input on best practices for meeting the health needs of the community
s Review the annual Community Benefit Plan

o Attend CBAC meetings

s Respond in a timely manner to electronic requests for input

® Serve as an ambassador for the District in the community, by attending Community Benefit
sponsored events. Members inform other community leaders about the mission and work of

ECHD’s Community Benefit program.

Pracess to Assess Community Health Needs

Policy 4. Assessments: A formal, collaborative process to identify community health needs is
used as a foundation for the District’s community benefit program.

The foundation of ECHD’s Community Benefit Program is the Community Health Needs Assessment. The
process to conduct the assessment is described below.

s Participate in the Santa Clara County Community Benefit Coalition and serve on the Coalition’s
Executive Council to conduct a triennial county health assessment, which includes a compilation
and analysis of secondary data sources along with primary data from focus groups and key
informant interviews. The health assessment report includes federal, state and local data.

e  Solicit input from current Community Benefit partners and the Community Benefit Advisory
Council on the most pressing local health needs.

s Review relevant health data from a wide-range of sources, such as the California Healthy Kids
Survey, Healthy People 2020, and data from the Santa Clara County Public Health Department.



Community Benefit Guiding Principles and Health Priorities

The guiding principles were developed with input from the ECHD Board, discussions with community
benefit leaders and public health officials and a review of the Catholic Health Associations Community
Benefit Guidelines. The guidelines incorporate the overarching values that focus our efforts for
commmunity benefit funding.

The ECHD health priorities are drawn from the most recent Santa Clara County Community Benefit
Coalition’s prioritized health needs for the County. The process that the Community Benefit Coalition
engages in to arrive at prioritized health needs is described below, and may change with future

assessments:
/

e Step 1: Health data are gathered from an extensive array of secondary and primary sources. The
primary sources of data include:

o Focus groups with providers that have expertise in a wide-range of health
issues/populations; and

o Focus groups with underserved residents representing various geogra phies across the
County; and

o Key informant interviews with health leaders.

e Step 2: The secondary and primary data are analyzed to generate a preliminary list of heaith
needs that met a pre-established criterion (e.g., met definition of a need; was worse than an
established benchmark; and are supported by multiple data sources).

e Step 3: The preliminary list of health needs are further narrowed by the Community Benefit
Coalition by applying the following criteria:

Clear dispatities or inequities

Prevention/early intervention opportunity

Multiplier effect (addressing health need has potential for solving multiple problems)
Community priority

O 0 O O

From this process, health needs are prioritized for Santa Clara Courity. ECH Community Bengfit staff will
engage in a process involving the Community Benefit Advisory Council to review the countywide and
District-specific health needs findings. The staff will periodically update the existing Community Benefit
Program’s health priorities, along with the program’s guiding principles which are shown below.



Guiding Principles

Community Benefit Advisory Council provides key guidance in
development of Community Benefit initiatives.

Address identified health priorities as the primary criteria for
Community Benefit funding.

Provide access to care through direct services or prevention
programs.

Work to reduce health disparities in the District.

Develop long-term commitments with effective partners to @
reduce persistent health needs and ensure maximum impact of
resources. -

Require rigorous accountability from partners to ensure
optimal investment of Community Benefit funds.

Build capacity in organizations that are effective in responding
to community health needs.

Focus on collaboration to enhance program effectiveness,
avoid duplication of services and leverage Community Benefit
funds.

Develop a grants portfolio with significant funding for a modest
number of organizations to build capacity and ensure impactful
outcomes. The minimum funding for the majority of grants will :
be $25K. There is flexibility, on occasion, to fund at lower
levels for needed and effective programs that have small
resource requirements.

Provide not only financial support, but also guidance.and
expertise in areas including evaluation methodology, impact
metrics, process improvement, streamlining operations and
linkages to other community organizations.
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Community Benefit Grantee Eligibility and Selection Criteria

In order for a potential grantee to be considered eligible for ECHD Community Benefit funding, the
grantee must: provide services addressing the identified health priorities; and serve individuals who
“|jve, Work or Go to School in the District.” potential grantees that meet these requirements are
evaluated based on the following selection criteria.

o A T A A T R S A T R S AR S AR T S

Selection Criteria

1. Health-related, nonprofit organization, government-
sponsored health program, school district, or community
coalition.

2. Well-established and respected, with a history of strong
service to the community.

3. Focusis to serve the underserved, address health
disparities, and meet documented health needs.

4. The organizations must demonstrate a competence and
capacity to address identified health needs.

5. Clear program design that inciudes goal statements,
program activities, evaluation methods, and metrics.

6. Provides appropriate reach including number of
individuals served and number of services provided,

7. Capacity to evaluate outcomes that includes the
administration of evaluation tools such as surveys, case
management forms, and registries.

3. Financially strong process that includes detailed budgets
and other sources of funding.




Grantee Selection Process

-~

The grantee selection process of the Community Benefit Program is outlined in the diagram below and is
described in more detail in the following sections.

Synapsis of Grant-Making Process

Grants cycle communicated

to existing grantees and the
 Commiunity Benefit
Advisory Council {CBAC)
posted on ECHD website

Letter of intent made
avaiiable

Letter of Intent responses
screened by CB staff

Sitev_i_ss'iés and ineetings held
with potential grantées

Existing grantees and new
granteés that meet criteria
and align with CB health
priorities afe invited to
stibmit full proposals

Proposal Process

Potential Grantees

Pré-proposal meeting for
potentlal grantees on how to
“complete the proposal

CB staff and CBAC review and
recommend proposals

Update Annual Plan with
recommended grantees

Ar"muél__,P_jl'an: presented to the
" "ECHD Board 6f Difectors
The Board reviews arid approves
the plan, authorizing distribution
‘of funds

Each year, the grants cycle is communicated to current grantees and to members of the Community
Benefit Advisory Council (CBAC). Additionally, information about the Community Benefit Program’s
grants cycle is posted on the ECHD website. Potential grantees are invited to submit a brief Letter of
Intent. Community Benefit staff review responses to the Letter of Intent and conduct a further review of
potential grantees by meeting with program directors, which may include site-visits. Potential grantees
strongly aligned with the Community Benefit Program’s health priorities and that meet the selection

criteria are invited to submit a grant proposal.

10



Proposal Submission

Each potential grantee must submit a proposal that includes;

An overview of the specific program for which the funds are requested

A description of the measurable impact of the program

Interventions

Budget including other sources of funding

Key personnel

Scope of Work Matrix (goal statement, program activities, evaluation methods and metrics)

e 2 & ® @ @

GRANTEE SCOPE OF WORK TEMPLATE

Goal Statement:

Activity Month Target

Volume |Individuals Served

Encounters or
Services

Impact

Pre-Proposal Meeting
A pre-proposal meeting is held for potential grantees who were invited to submit a grant proposal. At
the meeting, potential grantees receive an overview of the proposal, Scope of Work Matrix, and grant

requirements.

Selection Process

Grant proposals are reviewed by the Community Benefit staff, which involves consideration of funding
amounts as it relates to the scope of the program; the most effective use of resources; and the impact
the program is expected to have. The Community Benefit staff make funding recommendations to the
CBAC. Programs that are recommended by the CBAC become part of the annual Community Benefit
Plan described in the section below.

Process to Develop Community Benefit Plan
Each year, Community Benefit staff prepares the ECHD Community Benefit Plan. To ensure that the

evolvirg health needs are reflected in the Plan, ECHD follows a formal planning process that includes the

following steps.

e Asa member of the Executive Council of the Santa Clara County Community Benefit Coalition,
develop a comprehensive Community Health Needs Assessment every three years.

»  Obtain input from the CBAC, additional available data sources, and information from community
collaborations and discussions with community leaders.

o ldentify organizations to address the prioritized heaith needs. Selected programs with a
description of their interventions, goals and metrics, comprise the Community Benefit Plan.

e  The Community Benefit Plan is submitted to the ECHD Board of Directors for recom mendations
and final approval.

11



Policy - Authorization to Distribute Funds

Policy 5. Distribution of Funds: Funds are distributed to recipients following approval of the
Community Benefit Plan by the District Board of Directors. The Board’s approval of
the plan is Board authorization for distribution of funds, subject to the receipt of
appropriate grant agreements.

In the event that an approved grant requires an increase or decrease in appropriated funds due
to documented and approved changes to the program, the Community Benefit Staff, under the
signature of the VP of Corporate and Community Health Services, may adjust funded amount.
Additional funds would be drawn from the Board approved place holder reserve. Additional
funds may not exceed the total placeholder fund and no grant can receive an increase of more

than 20% of the Board approved amount.

Organizations that are selected as Community Benefit grantees receive an awards notification
letter, Grant Agreement and an approved Scope of Work document.

Reporting Reguirements

Once selected, partners are given reporting guidelines which include:

o Quarterly volume reports
e  Midterm report at six months
e  Annual report at 12 months

12



Grants Monitoring

Community Benefit staff are responsible for monitoring the progress of grant funded programs, which
entails orienting grantees; providing assistance; reviewing reports; and maintaining relationships with
grantees through site visits and phone calls. Grantee progress is reported to the ECHD Board of Directors
by Community Benefit staff through the presentation of midterm and annual reports. These activities
are described in more detail below.

Grantee Orientation

An orientation is held with grantees soon after they are notified of their grant award. The purpose of the
orientation is to:

s Provide a review of the ECHD mission and purpose for Community Benefit,

o  Provide an opportunity to meet with other grantees and identify areas for collaboration,
e Explain grantee reporting requirements,

e Review grantees’ Scope of Work, and

o Provide general assistance (e.g., address guestions about evaluation tools, budget, and
midterm/annual reporting requirements).

The orientation will also provide the opportunity to discuss program implementation with grantees and
how to meet and measure goals.

Monitoring

Monitoring consists of Community Benefit staff reviewing grantee reports (quarterly volume, midterm,
and annual), and conducting phone consultations and site visits.

Data Dashboards

Community Benefit staff compile data from grantee reports into midterm and annual dashboards, which
are presented to the ECHD Board of Directors, The review of dashboards allows the Community Benefit
Program to assess the progress of grantees toward meeting their volume and impact targets. The
dashboard includes a rating section that shews whether grantees met or fell below their targets as
shown in the following table. The dashboard allows for grantees to explain why expected targets were
not reached.

i3



Rating Scale: Met (95%-100% plus) or Below (<95%)

T e monthtarget |
Students served 65 67 103% e Met
Students failing health
screening, who saw a 80% 75% 94% o Below
provider
Uninsured students who
have applied for 100% 50% 50% o Below
healthcare coverage

Policy 6. Public Access to Information: The District will post information on its website in
order to ensure the public has access to data regarding all grants and sponsorships
it awards.

Community Benefit Reporting

All program results are summarized in a six-month and a year-end report with a dashboard. These
reports are presented to the ECHD Board of Directors. A comprehensive annual report for the
community is produced that includes a summary of community benefit goals, program description,
impact metrics and financial overview. Community Benefit reports are sent to elected officials, -
community leaders and community benefit partners. The report is also available on the ECHD website
along with data regarding all awarded grants and sponsorships.

14



Sponsorships

The District’s Community Benefit program includes both grants and sponsorships, both of
which support relevant community organizations that impact the health and well-being of
the community. Grants have a formal agreement with specific goals, accountability
metrics and require regular reporting, while sponsorships support a single event and
reguire submission of an application, but not a formal agreement or standardized
reporting.

Criteria and the process to apply for sponsorships is described below
Criteria

e Non-profit organization or government agency promoting the health and well-being of District
residents.

e Established and well respected with a history of strong service to the community.

e Mission to serve the underserved, those in need, reduce or prevent disease and address health
disparities.

e Organization is located in the District or will agree that ECHD funds will serve those who “live,
work or go to school in the District.”

Process

e Qrganizations submit a request to the Community Benefit program.
o Staff reviews the request and determines the appropriate level of sponsorship.

e Staff coordinates with the organization regarding how the ECHD sponsorship will be
communicated and promoted.

e Board, CBAC members or community members attend sponsored events.

» Sponsor provides information on meal costs. This expense will be deducted to adhere to
Community Benefit reporting standards.

e Consideration is given to the frequency and amount of the sponsorship to determine year over
year cantinued support.

Note: The District produces various documents enumerating specific procedures of its Community Benefit
program. These documents may also contain summarized statements of the District’s policies. In the event of any
conilict between those materials and District policy, District policy shall control.

15
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2500 Grant Road

Mountain View, CA 94040
Phone: 650-962-5853
www.elcaminochospitaldistrict.org

CQm mun ﬁty Beﬂeﬂt BOARD OF DIRECTORS
° . ' Dennis W. Chiu, JD
Ad\fﬂ SO ry CQ u n C i E C hagﬁte r Patricia A. Einl;rson, MD, MBA
Julia E. Miller
David Reeder

Purpose

John L. Zoglin

The El Camino Healthcare District (ECHD) Community Benefit Advisory Council was established to
provide an informed perspective, guidance and support for the District’s community benefit programs.
The advisory council ensures broad engagement in the development of the ECHD annual community

benefit plan.

The Community Benefit Advisory Council (CBAC) is responsible for making recommendations for |
expenditure of ECHD's tax receipts for community benefit.

Membership
Council Composition:
Appointment: -

Term of Service:

Desired Competencies:

Desired Characteristics:

Size of the CBAC:

The CBAC will be composed of representatives from the community, up to
two ECHD Board Members, physicians and senior management staff.
Representatives may include professionals from public health, epidemiology,
education, mental health, local government and community service
organizations.

The Advisory Council and Community Benefit staff will screen and
recommend potential new members to the ECHD Board of Directors. The
Board approves the final selection of new members.

CBAC members will serve a three year term and can be reappointed for one
additional term. The Director of Community Benefit and the Vice President
of Corporate & Community Health Services are standing members.

'Knowledge/experience in understanding unmet health needs of underserved

populations, experience with community based organizations in the District
and knowledge of population health, primary prevention and the delivery of
healthcare services.

Council members should represent a diverse cross-section of the
community. There should also be representation from the larger cities in the

district. These are goals to achieve over time.

15 is the maximum number of members for the Council.



5/3/2013

Authority and Responsibility

The CBAC will provide direction to support the implementation of the El Camino Healthcare District’s
community benefit plan. In carrying out these responsibilities, the CBAC will:

Meetings

Frequency:

Agenda:

]

e 8 & & @

Review needs assessment data and provide input into the health related needs
of youth and adults in the District ‘

Review identified health priorities for health improvement initiatives

Provide suggestions on programs to include in the annual Community Benefit
Plan

Provide input on best practices for meeting the health needs of the community
Review the annual CB Plan

Attend CBAC meetings

Respond in a timely manner to electronic requests for input

Serve as an ambassador for the District in the community, by attending CB
sponsored events

The Community Benefit Advisory Council will meet three times a year or as
needed.

The Director of Community Benefit will send the agenda and pertinent materials for
review in advance.



Attachment 8
List of Community Benefit Advisory Council Members

{(Attached)

62721\4207845-Final



Tafegd

£10L/5/5

ieRuapyua) epdsol owmeD 13

DY HOY ._Oumng.“cmc.._ﬁ{
steah g SOEHO 806£-998 (807} [2HGSOH /UBPISHIq BIA WeLOAR 184
QETSE WD ‘Bs0r ueg UDIIEPUNOY .
S1eaA 7 1IN0 3284 UOPUCT Gy TLTP-S9E (80%) HO3 % eleDez0Y ‘UBDISAYG QA YW Uy
A
sageh g OSNPEDT TEELx suopzeiadey et FBYS SMA Fuppuzy pay)
sigah X EI R S I e TR T ) SA0IIBS neg ejie
€ L80T ££9L [EHUSOHOUILES | S )| | UHESH AIMUeD 0338 jneqd g)1e)
siesh g ELEOS gogeerg (059) . uepisAud | G ‘eutjo sese)
A X AGTEIGSOLOLLIED |2 5Ll 3] suorEANLWCY uig s
Sie2A g PITHM €586 [ESCSOHOUIIRIREISUR 5D 12104100 1§ SURBEN “dA wug sYD
SENUAIDG
sieah ¢ JTWHD TObLX YyeaH AUnIWoD 1§ s3ez0cion RN B0
‘g [VI-NYTINGD UBpIsalg
- {ieyd)
siesh £ 0Touvd ZIpix 15 [e0S0(OUIIEI[S O IGAE BIE0IE] Wauag AYUNWUIO) 0paAa fuzny 2iegueg
8214495 JO SIBBA ssauppY fdo1s e auoyd SSRIPPE [leLT SBIL BWweN
T 1)
BUDIDBIA JO J00URS ANSIBniLg
SEOPS YD ‘ploguels paojuels ‘UyEeH Ayunuie) AL S
JesAT> onuiq) sndweey Tor S504-€22 {059) joo0ug0 o jo doppayg 14 "0 UG AgEpiIm whue
PUE BUDIPAIN JO 10558404d
; : FBIA URIINOA JO ALD
WSIA UIEIUNG
AT > T e e oo 95v9-£06 053} s0p310 epnsy Apuey
UBWHORABY ABUNLILIO)
YIOGE Vo ‘cupsadnd SBOIAUES ARURWILOD
FEETS aMIq EISIA POTOT 206E-99¢ (80F) AB|[EA 153, 4015110 SANIENG OIOUINSIBIA-OURHEN IWOBN
QTEG6 WD ‘@sof ueg {192 -9£/5-SEE (80F) PLISIQ {00435 YSiH Uofun et
1eshy> BNuBRY pUOLIPRY §TST WOy -/ T-£7E (S0%) jRgdue) ‘wspusiupadns 1sey 0 “equed Epuoyy
5163 JO
L80¥6 Y3 ‘Beakuung ~ PIBCH PLISIT SIEOUIETH QURLED .
deak 1 > *BAY NMSUNIG MIN TIOT 68L8°6EL (80V) 13 Joalg 1SI03000i] JO plrog HBHUAL S BT
eNdsei ouwen |3 Jepang
usweda BaH 2HqNd A3UNG;
SZTSE VD ‘9501 ues y s ommm H AT 5o 1 T AL £
PECTS . BUNC IOOLE 90Lz-g64 (30Y) TUSPEIETSIUNEY  erep eues ‘weiSclg uonusAslg HdTIN QY YoiepoIg sluucg
8071 #NS H4ed 00VT Alnluy g aseasKE 204D 1013RI0
‘DICJUE Aussaaun
oA T S0E¥6 V3 'PAGIUEIS €opp-Ses (659) NPT PIJUESEISS|[EM  paojuels ‘wesdold wdwenoxdug G'Ud ‘SOIIY S,
peoy Auens 1Tz .
Yljeas pIofels JoRalg
FIAIBS JO SIBBA ssappyfdes nem auoyd sSBIppe JRwy EHEN ELVEN

SIBQUEDIA \EcaEEouw



















































































































Attachment 18

Copy of District Community Benefit grant application

(Attached)

LTI IVATINVTIRA S Tind



mo‘

e

e

HCARE |

The Community Benefit Program of El Camino Healthcare District (ECHD) has identified the following health
priorities:

e Community Health Education and Health Literacy

o Health Care Access (Primary, Oral, and Chronic Conditions Care)

e Mental Health Access

e Healthy Eating, Physical Activity, and Obesity Reduction

ECHD seeks grant applications to impact these health priorities. Prospective grantees are asked to complete
and submit this grant application and required appendices by March 1, 2013. Please submit your application
to CommunityBenefit ECHD®@elcaminchealthcare.org

1. Applicant information

Date Application Submitted Tax 1D #
Name of the Organization Web Address
Maling Address City State Zip

+ " " -

2. Contact information

 Name | Title

Primary contact for this
grant

Supervisor for this
program

CEQ/Executive
Director/Superintendent

Public Relations/Public
Affairs




3. Program Information

Program Title

Requested Amount $

Funding received from ECHD in the past 5 years (list amount, program, and years):
Yes No

4. Which health priority area will your program most directly impact? (Select one)

o Community Health Education and Health Literacy:
o Health Care Access (Primary, Oral, and Chronic Conditions Care);

o Mental Health Access:

o Healthy Eating, Physical Activity, and Obesity Reduction:

5. Basic description of the program: provide an overview of the program, in terms of: {500 word limit)

a. Why this program is needed

h. Desired impact

~

¢. Strategies and services proposed to achieve the desired impact

d. Primary target population

e. Ways in which program will reach underserved and reduce health disparities

mmmmmmm —~ya P ¥



6. How many unique individuals will this program serve? If you are unable to capture unique individuals,
explain why this cannot be done and provide the number of individuals to be served.

o Does your program primarily serve individuals who “Live, Waork or Go to School in the District?” District
map s avallable at www.elcaminohospitaldistrict.org.

7. How many services or encounters will your program offer? What is your definition of a service or
encounter? If not measuring services or encounters, please explain why.

8. is this a new program or an existing program?

o New
o Existing

a. If existing, how many years have you been offering this program?

~ - ~ .

9, Is this grant request for your agency alone or for a collaborative with another agency? .

o Single agency request
o Collaborative request

a. Ifthisis a collaborative reguest, please describe partner roles and how the collaborative will be
managed. (300 word limit)

b. If the collaborative is already established, briefly describe your past work together.
(150 word limit)
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10. Who will staff this program and what are their qualifications? (350 word firmit)

11. Please complete the attached Scope of Work Matrix to describe your proposed volume and impact
metrics.

12. Please identify the tools that you will use to measure the program’s impact and describe how you will
collect, enter, and analyze your data. {500 word limit)

o Please attach evaluation instruments if available (e.g., surveys, assessments).

13. What is the size of your organization?

a. Number of (Full Time Equivalent) employees:

n . N

\ \

b. Annual budget:

c. Years of operatiom

14. What distinguishes your organization? (150 word limit)

e e By e [mmen s kg T A At AEPLCATION 4



15. Is there any additional information that you would like ECHD to know about this project or your
organization? (150 word limit)

B Scope of Work Matrix

o Please refer to the Scope of Work instructions and examples included in this application before
completing the attached Scope of Work Matrix in Excel.

B Grant Program Budget
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Grant Program Budget

Appendix

1. Name of the organization

2. Program name

3. Grant budgetyear [ / to / /

4. Total program budget $

a. Amount requested from ECHD:

5. Does your organization have a financial audit on an annual or periodic basis?

a. Date of iast financial audit:

bbsitian ) % FTE Amount requested from ECHD

$

$

$

s

$

$
Total positions cost $
Total benefits cost % $
A. Total Personnel Cost S

- | B, Total Non-Personnel Cost
; Josts:(not m

C. Total Administration Cost S

Piease list other funders for this program below.

EL CamiNg HosPiTAL DisTRICT — COMMUNITY BENEFIT PROGRAM 2014 GRANT APPLICATION 7



Attachment 11

Excerpt from independent audit of the District for FY 2012, including supplemental
schedules which provide financial information for the “stand-alone” District

(Attached)
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schedules which provide financial information for the “stand-alone” District
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Attachment 13
FY2013 District budget
(Attached)
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Attachment 14

a. Public Comment; District Board Agenda
b. Website Screen
c. District Bylaws
d. Rules of Order
(Attached)
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2500 Grant Road

Mountain View, CA 94040-4378
Phone; 656-940-7000
www.elcaminohospitaldistrict.org

AGENDA BOARD OF IDIRECTORS

Regular Meeting of the Board of Directors Wesley E Alles

_ El Camino Hospital District Patricia A, Einarson, MD
Tuesday, June 19, 2012 at 7:30 p.m. Uwe R. Kiadde, RN
Conference Rooms A & B, ground floor David W. Reeder

El Camino Hospital John L. Zoglin

2500 Grant Road, Mountain View, California

PURPOSE: The District shall be (i} to establish, maintain and operate, or provide assistance in the operation of, one or more
health facilities (as that term is defined in California Health and Safety Code Section 1250) or health services at any location
within or without the territorial limits of the District, for the benefit of the District and the people served by the District; (i) to
acquire, maintain and operate ambulances or ambulance services within or without the District; (ili) to establish, maintain and
operate, or provide assistance in the operation of, free clinics, diagnostic and testing centers, health education programs, wellness
and prevention programs, rehabilifation, oftercare, and such other health care services provider, gronps, and organizations that are
necessary for the maintenance of good physical and mental health in the communities served by the District; and (iv) to do any and
all other acts and things necessary to carry out the provisions of these Bylaws and the Local Health District Law.

A copy of the agenda for the Special Meeting will be posted and distributed at least twenty~fnur (24) hours prior fo the
meeting. In observance of the American with Disabilities Act, please notify us at 650-940-7301 48 hours prior to the meeting so
that we may provide the agenda in alternative formats or to make disability-related modifications and accommodations

PRESENTED BY
1 CALL TO ORDER/ROLL CALL John Zoglin 7:30 pm.
Board Chairman
. POTENTIAL CONFLICT OF INTEREST John Zoglin 7:30-7:32
DISCLOSURE Board Chairman

. ADJOURNTO CLOSED SESSION
The Board will adjourn to a Closed Session, pursuant to the sections of the California codes noted below:
1. Conflict of Interest disclosures relating to Item 2-4 on the Closed Session agenda pursuant to the code provisions listed
below.
2. Approval of Minutes of the Closed Session Special Board Meetings (May 9, 2012 and May 29, 2012)  motion 1equ:red
Gov't Code Section 54857.2.
3. Conference with Legal Counsel — pending or threatened htlga%]on Gov't Code Section 5 495 6.9(b). & (c)
4. Conference with Legal Counsel — pending or threatened litigation Gov't C’ode Section 54956.9(c)
5. Adjourn to Open Session ; :
IV. RECONVENE OPEN SESSION John Zoglin 8:16 p.m.
To report any required disclosure regarding permissible Board Chairman '
actions taken during Closed Session

V.  ACTION
A. Consent Calendar John Zoglin public meotion
All iterms listed on the Consent Calendar are considered to Roard Chairman comment  required
be routine matters or are considered formal documents 8:16-8:18

covering previous Board instructions. One motion, a
second and a vote may enact ali of the ftems listed on the
Consent Calendar. There wiil be no separate discussion of
Consent Calendar items unless members of the District

" Board, staff or the public request discussion on a specific




ECHD District Board Meeting
June 19, 2012

Page 2
S item at the beginning of the consideration of the Consent

Calendar,
e Minutes of Special District Board Meeting — approval

May 9, 2012
e Minutes of Special Meeting — approval

May 12, 2012
e Minutes of Special Meeting — approval

May 29, 2012

District Surphus Cash
ATTACHMENT 4
B. El Camino Hospital District Community Cecile Currier public mofion

Benefit Plan comment  required

ATTACHMENT 5 ‘ 8:18-8:25
C. Initiative Steve Mayer public motion
~-The Board will consider adopting the initiative or place it Arnold & Porter comment  required
on the ballot. 8:25-8:45
ATTACHMENT 6 '
D. Consideration of District Position of the Steve Mayer public possible
Initiative Arnold & Porter comment  motion
ATTACHMENT 7 8:45-8:55
E. Stand-Alone 2012-13 El Camino Hospital Mike King public motion
District Operating Budget comment  required
The Board will consider the District’s Operating Budget for 8:55-9:00

the FY2012-13 (included is a recap of the Hospital &
Affiliates operating and capital budget.

ATTACHMENT 8

F. Establishing Tax Appropriation for FY 2012-  Mike King public motion
2013 comment  required
Resolution 2012-12 9:00-9:05

Each year the District Board must approve a resolution to
establish the tax appropnatzon limit for the upcommg fiscal
year. This i is based on the District’s budget analysis and
California Govt. Code computation annually of the change
in the cost of living and population

ATTACHMENT 9

G. Use of District’s Capital Outlay Fund Mike King public | metion
Currently with the District’s Outlay Fund from excess tax comment  required
receipts for FY 2011 is an unallecated amount of 9:05-9:15

$2,830,419 which must be designated to capital equipment.
A proposal from the El Camino Hospital for use of the funds
will be presented.

ATTACHMENT 10
H. LAFCo Update Greg Caligari public motion
Review draft Jetter from District Board. Cox Castle Nicholson commeni  required

ATTACHMENT 11 9:15-9:25



ECHD District Board Meeting
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VI

VIL

VI

INFORMATIONAL ITEM
A, “Stand-Alone” El Camino Hospital District
Financials — Period 10-2012

The District’s financial statements, recap of the Community
Benefit Fund expenditures, and a presentation of District
and Hospital & Subsidiaries financial statements will be
presented to the Board.

ATTACHMENT 12

PUBLIC COMMUNICATION

A, Oral Comments

This opportunity is provided for persons in the audience to
make a brief statement, not to exceed 3 minutes on issues or
concerns not covered by the agenda.

B. Writter Correspondence

ADJOURNMENT

Mike King

John Zoglin
Board Chairman

9:25-9:35

9:35-9:45

9:45 pm.

NOTE: Within a reasonable time period prescribed by the Board, members of the public will be provided the opportunity to directly

address the Board concerning the above-stated items of business before or during the Board’s consideration of the item.
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Next Meeting:

Next Regular Meeting of the ECHD
June 18, 2013 ~ §:30 p.m.

El Camino Hospitai

2500 Gram Road

Mountain View, CA 24040

Agenda Pending

Lcoking for past mesting videos of
docurments? Yisit the ECHD archive.

Audit and Service Review
Information

The B Caming Hospital District
~ovides aecess 1o several
rmation resources related lo the
it audit and service revisw
wonducted for the Local Agency
Formation Commission of Santa
Glara County (LAFCaj}.

« PMG Repont

« ECHD Respoase

Curestions about the audit and
sevice review Read more about it
here.,

-~ s

Dedicatad fo Our Community

We are dedioated fo Improving the hesith and well being of the people in oy
conmmunity. The E Camino Hospital District (ECHD) was established by voter
approval in 1856 10 respond to the ever growing health care needs of e commpnity,

iest the ECHD Board of Directors

“The ECHD Board of Directors is compaset of five publicly elected or appolrted
tepresentatives, As & group, thess representatives overses the assels of the EGHD,
Including Et Camino Hospital, Pathways Home Health, Hosplce & Private Duty. The
five Distriet Board members also comprise the governing board of El Camino
Hnspital, which manages El Camina Hospital operations,

News Highlights

Apiil 16, 2013

Road Hunners Seeks Volunteer Drivers to Meet High Community
Demand | Read morg..

February 25, 2013
Ef Carning Hospital Recslves Bond Rating Upgrade from Moody's Investor Service --
-Beport Indicates a Stable Outicok -1 Read more...

November 21, 2012

PAMFS donation, combined with a gilt from the E1 Gamino Hospial District, will
enabie all under- and uninsured children In Mountain View to receiva essential
health-care coverage this yeat

Los Altos Town Crier | Fead more..,

Gotober 25, 20i2
Sunnyvale: Schoot district sees drop in discipiinery action, thanks to partnetship
Los Alios Town Crisr 1 Reatd more...

Copyright @ 2013 Kt Camino Hospiial District | Terms of Use | Privacy Poillcles | Site Index

ECHD and Valley Medical Center
Pannership

The Banta Clara County Board of
Supetviaors recognized the suocessiul
parinership between ECHD and Sana
Clara County Valisy Medical CenterIn
providing medical and dental services
for usinsured famiifes, The resolution
was presented by Supervisor Liz Kniss,
Read More...

Meeling Videos

Regular Meeting - March 19, 2013
Special Meeting - Dec. 10, 2012
Regular Meeting - Sepl. 18, 2012

More videns in the meeting archives

ECHD Bylaws

‘The Ei Caming Hospital Bistrict
(ECHU} Is & separate governmental
entity iyand of self, formed pursuant
to The Local Health Care District Law
{Caftfomla Mealth and Safety Code
Sections 32000 et seq.), The Distrlat is
govamed by its five elected Board
members, and uitmately the Board and
the Distrlct are answerable to the
volers of the Distrot,

For more information about how the
FCHI operates and Is governed
downipad the EGHD Bylaws and
Conflict of Interest Code:

A ECHD Bylawis
H’,@ ECHD Conliict of Interest Code
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AMENDED AND RESTATED
BYLAWS
of
EL CAMINO HEALTHCARE DISTRICT
Santa Clara County, California

PREAMBLE

These Bylaws are adopted by the Board of Directors (the “Board”) of the El Camino
Healthcare District (the “District”), pursuant to Section 32104 of the Health and Safety Code of
the State of California, for the purpose of establishing such rules and regulations, not inconsistent
with law, as, in the opinion of the Board of Directors, are necessary for the exercise of the
powers conferred and the performance of the duties imposed upon it by the Local Health Care
District Law and related statutes. In the event of any conflict between these Bylaws and the
Local Health Care District Law, the latter shall prevail.

ARTICLEI
PURPOSE

The purpose of this District shall be (i) to establish, maintain and operate, or provide
assistance in the operation of, one or more health facilities (as that term is defined in California
Health and Safety Code Section 1250) or health setvices at any location within or without the
territorial limits of the District, for the benefit of the District and the people served by the
District; (ii) to acquire, maintain and operate ambilances or ambulance services within or
without the District; (iii) to establish, maintain and operate, or provide assistance in the operation
of, free clinics, diagnostic and testing centers, health education programs, wellness and
prevention programs, rehabilitation, aftercare, and such other health care services provider,
groups, and organizations that are necessary for the maintenance of good physical and mental
health in the communities served by the District; and (iv) to do any and all other acts and things
_ necessary to carry out the provisions of these Bylaws and the Local Health Care District Law.

ARTICLE IX
PRINCIPAL OFFICE

_ The principal office for the transaction of the business of the District and for the
preservation of District records is hereby fixed and located at 2500 Grant Road, Mountain View,

California 94040,

ARTICLE 1II
OFFICERS

Section 1 CHAIRPERSON. The Chairperson shall conduct all Board meetings, evaluate
annually the Chief Executive Officer in collaboration with the entire Board of Directors,
coordinate an annual self-evaluation of the Board of Directors’ performance, assure the
orientation of new Directors, and perform all other executive functions required by the Board of

Directors.
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Section 2 VICE CHAIRPERSON. The Vice Chairperson may assume and perform the duties
of the Chairperson in the absence or disability of the Chairperson or whenever the office of the
Chairperson of the Board is vacant. The Vice Chairperson shall have such titles, perform such
other duties, and have such other powers as the Board or the Chairperson shall designate from

time fo time.

Section3 SECRETARY. The Secretary (i) shall provide for the keeping of the minutes of all
meetings of the Board, (ii) shall send or cause to be sent appropriate notices and prepare agendas
for all meetings of the Board, (iii) shall act as custodian of all records and repotts and of the
corporate seal, if any, assuring that it is affixed, when required by law, to documents executed on
behalf of the District, and (iv) shall have such other powers and perform such other duties as may
be prescribed by the Board, the Chairperson or by these Bylaws.

Section 4 TREASURER. The Treasurer (i) shall ensure the keeping of correct and accurate
accounts of the property and financial records and transactions of the District, and (ii) shall in
general supervise or perform all duties incident to the office of Treasurer and such other duties as
may be prescribed by the Board, the Chairperson or by these Bylaws.

Section 5 TERM OF OFFICERS. The Board shall elect officers from its members. Officers to
be elected in 2002 are elected to a term of one (1) year. Commencing in 2003, the Board shall
elect officers from its members in July of every odd-numbered year for a term of two (2) years.

Section 6 RESIGNATION OR REMOVAL. Any officer may resign at any time or may be
removed by unanimous vote of the directors then in office (other than the officer himself or
herself if he or she is a director) at any regular or special meeting of the Board of Directors.

Section 7 VACANCIES IN OFFICES. Any vacancy which shall occur in the offices shall be
filled in the following manner:

(&) The Chairperson of the Board shall appoint persons from the Board of Directors
1o fill such vacancy until his or her successor is elected and qualified. Said appointment shall be

subject to confirmation by the Board.

(b)  Inthe event a vacancy occurs in the office of the Chairperson, the Vice
Chairperson shall automatically succeed to the office of the Chairperson for the remainder of the
former Chairperson’s term of office. - .

ARTICLE IV
DIRECTORS AND VACANCIES

Section 1 NUMBER OF DIRECTORS AND QUALIFICATIONS. The Board shall consist of
five (5) directors (“Directors™). Each Director shall be a registered voter who is a resident of the

District.

Section 2 TERM OF OFFICE. Bach Director shall serve for a term of four (4) years, unless
(a) such term is sooner terminated by such director’s death, resignation or removal, or (b) a
director is appointed or elected to fill an unexpired term.
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Section 3 DIRECTOR COMPENSATION. Directors shall serve with compensation to the
extent permitted by applicable law and in accordance with any policy adopted by the Board.
Fach Director shall be allowed reimbursement of his or her actual necessary travel and incidental
expenses incurred in the performance of official business of the District in accordance with any

policy approved by the Board.

Section 4 VACANCIES. Vacancies on the Board shall be filled in accordance with the Health
and Safety Code of the State of California. The procedure for filling a vacancy occurring on the
Board shall consist of the following:

(a) A written notice of the vacancy shall be posted in three (3) or more conspicuous
places in the District at least fifteen (15) days before the vacancy is filled;

(b)  The subject of the vacancy shall be included in the agenda for the next meeting of
the Board;

(¢)  All newspapers circulated in the District shall be given notice of the vacancy;

(d)  The Chairperson, or the Board, shall establish a deadline for the receipt of
applications from persons interested in filling the vacancy. Such deadline shall allow a
reasonable amount of time to review the applications;

(¢)  Interviews shall be scheduled by the Board;

(£ The vacancy shall be filled by the remaining Directors within sixty (60) days
immediately subsequent to the effective date of the vacancy, or the Board may within sixty (60)
days of the vacancy call an election to fill the vacancy. Any such election shall be held on the
next available election date under applicable provisions of the California Elections Code that is
130 or more days after the vacancy occurs; and

(g)  The person appointed shall hold office until the next district general election that
is scheduled 130 or more days after the effective date of the vacancy, unless an election is also
held on the same date for the purpose of electing a director to serve a full term in the same office
to which the person was appointed, in which event the person appointed to the vacancy shall filt
the balance of the unexpired term of his or her predecessor.

ARTICLE V
BYLAWS

Section 1 INSPECTION OF BYLAWS. The Bylaws shall be kept at the principal office of the
District and shall be open to public inspection.

Section 2 AMENDMENTS TO BYLAWS. Any provisions of the Bylaws may be amended by
a vote of the majority of the entire Board.
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ARTICLE VI
MEETINGS

Section 1 PUBLIC. All meetings of the Board, whether regular, special or adjourned, shall be
open to the public except that meetings of the Board may be closed to the public by the Board if
allowed by California law.

Section 2 PLACE. Any regular meetings of the Board shall be held at El Camino Hospital in
Mountain View, California (including the main hospital building or any ancillary building owned
or occupied by El Camino Hospital), and special or adjourned meetings may be called at any
other location within the District, said call to contain the location.

Section 3 TIME AND NOTICE. Statutory Meetings. Meetings of the Board shall be held
without call or notice whenever required by statute.

(a)  Regular Meetings. Regular meetings of the Board shall be held without call on
the date and at the time established, from time-to-time, by resolution of the Board. The Board
may establish the date and time of one or more regular meetings in any such resolution.

(b)  Special Meetings. Special meetings of the Board may be held, provided that such
meetings comply with all requirements established by California law.

Section 4 AGENDA FOR MEETINGS. The order of business at the meetings of the Board
shall be as follows:

(8  Roll Call

(b)  ‘Approval of Minutes
(¢)  Other Reports

(d  Adjournment

The agenda for Board meetings shall be developed by the Chairperson with the Chief
Executive Officer acting as staff to the Chairperson for this purpose. Any Director may request
that a matter be added to a futare Board meeting agenda. If such a proposal is made between
Board meetings, the Director shall communicate the substance of the proposed item to the
Chairperson and the Chief Executive Officer with sufficient detail so such item may be properly
added to the agenda for a Board meeting. Such item shall be added to the Board agenda for the
next meeting of the Board for which there is sufficient time to fully comply with all notice and
agenda posting requirements applicable to the Corporation. Any such item so added to the Board
agenda may be removed from the Board agenda by a motion made by any Director at such
meeting if such motion is approved by the Board. If a Director proposes that an item be added to
the Board agenda for a future Board meeting during a Board meeting, then such item shall be
added to the Board agenda unless the Board adopts a resolution directing that such item not be

added to the agenda.

Section 5 QUORUM. Three (3) members shall constitute a quorum.
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ARTICLE VII
SPECIAL COMMITTEES

Section 1 SPECIAL COMMITTEES. Special committees shall be created as the need may
arise. The chairperson of the committee must be a member of the Board appointed by the
Chairperson of the Board and all committees shall include one or more members of the Board. .
All members of the committees, other than the chairperson of the committee, are subject to
approval by the Board, Fifty percent (50%) attendance shall represent a quorum. Written
minutes of all meetings shall be kept. All special committees shall be advisory to the Board
unless otherwise specified by the Board.

ARTICLE VIIL
CHIEF EXECUTIVE OFFICER

Section 1 SELECTION, AUTHORITY AND TERM. The Board may select and employ a
competent, experienced Chief Executive Officer who shall be its direct executive representative
in the management of the District. This Chief Executive Officer shall be given the necessary
authority and held responsible for the administration of the District in all its activities and
departments subject only to such policies as may be adopted, and such orders as may be issued
by the Board of Directors or by any of its committees to which it has delegated power for such
action. He or she shall act as the “duly authorized representative” of the Board in all matters in
which the Board has not formally designated some other person for that specific purpose.
However, nothing in this section is to be construed as depriving or delegating from the Board to
the Chief Executive Officer any of the powers and duties imposed upon the Board by the Local
Health Care District Law, Division 23, or Chapter 1 of the Health and Safety Code of the State of
California, or releted statutes. The Chief Executive Officer shall hold office from the date of hire
until the end of his or her term in office or sooner at the sole discretion of the Board, subject to

any employment agreement.

Section 2 PERFORMANCE REVIEW. The Board shall continually review the performance of
the Chief Executive Officer and provide counseling in areas where improvement is needed.

Section 3 AUTHORITY AND DUTIES. The authority and duties of the Chief Executive
Officer shall be as follows:

(@)  To prepare an annual budget showing the expected receipts and expenditures of
the District as required by the Board.

(b)  To select, employ, and discharge all employees serving in positions as authorized
by the Board.

(¢)  To attend all meetings of the Board.

(&)  To submit regularly to the Board or its authorized committees, periodic reports
showing the professional service and financial activities of the District and to prepare and submit
such special reports as may be required by the Board and/or its functioning committees.
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(€)  To serve as the liaison officer and channe] of communications for all official
communications between the Board or any of its committees, and its adjunct organizations.

(£ To act as an ex-officio member of all Board committees.

()  To perform any other duty that may be necessary in the best interest of the
District.

ARTICLE IX
EXECUTION OF CORPORATION INSTRUMENTS,
AND VOTING OF STOCKS AND MEMBERSHIPS
HELD BY THE DISTRICT

Section 1 EXECUTION OF CORPORATE INSTRUMENTS. The Board may, in its
discretion, determine the method and designate the signatory officer or officers or other person
or persons, to execute any corporate instrument or document, or to sign the corporate name
without limitation, except when otherwise provided by law, and such execution or signature shall

be binding upon the District.

Unless otherwise specifically determined by the Board or otherwise required by law;:
formal contracts of the District, promissory notes, deeds of trust, mortgages and other evidences
of indebtedness of the District, and other corporate instruments or documents, and certificates of
shares of stock owned by the District, shall be executed, signed, or endorsed by the Chairperson.

All checks and drafts drawn on banks or other depositories on funds to the credit of the
District, or in special accounts of the District, shall be signed by such person or persons as the
Board shall authorize to do so.

Section 2 VOTING OF STOCKS OWNED BY DISTRICT. All stock of other cotporations or
memberships in other cotporations owned or held by the District for itself, or for other parties in
any capacity, shall be voted, and all proxies with respect to such stock or memberships shall be
executed, by the person authorized to do so by resolution of the Board, or in the absence of such
authorization, by the Chairperson of the Board, or Vice Chairperson or by any other person
authorized to do so by the Chairperson or the Vice Chairperson of the Board.

. ARTICLE X
MAINTENANCE AND INSPECTION
-OF REPORTS AND RECORDS

The District shall keep at its principal office the original or a copy of its charter and these Bylaws
as amended from time to time. BEach Director shall have the absolute right at any reasonably
time to inspect all books, records, and documents of every kind and the physical properties of the
District. This inspection by a Director may be made in person or by the agent or attorney. The
right of inspection includes the right to copy and make abstract of documents.
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ADOPTION OF AMENDED AND RESTATED BYLAWS

Approved and adopted by Resolution No. 2013 {p at a meeting of the Board of Directors
of Bl Camino Healthcare District, duly held on May 1, 2013.

CERTIFICATE OF SECRETARY

1, the undersigned, certify that I am the currently elected and acting Secretary of
El Camino Healthcare District, a public hospital district, and the above Amended and Restated
Bylaws, consisting of 7 pages, are the Bylaws of the El Camino Healthcare District as adopted
pursuant to the required affirmative vote of the Board of Directors of EI Camino Healthcare
District on December 7, 2005 and as amended and restated pursuant to the required affirmative
vote of the Board of Directors of El Camino Healthcare District on March 1, 2006, on
January 17, 2012, and on May 1, 2013.

IN WITNESS WHEREOF, the undersigned has executed this Certificate of Secretary on -
fﬂz g’% , 2013.

David W Reeder, Secretary
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RULES OF ORDER
OF THE BOARD OF DIRECTORS OF
EL CAMINO HEALTHCARE DISTRICT

As of: September 10, 2008

PREAMBLE

These Rules of Order are adopted by the Board pursuant to Section 32104 of the Health
and Safety Code of the State of California for the general purpose of establishing rules for iis
proceedings subject generally to: '

(a) The Local Hospital District Law of the State of California (Health and Safety
Code Sections 32000, et. seq.);

(b)  Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the
Government Code (the “Brown Act”); and

(¢)  The Amended and Restated Bylaws of El Camino Healthcare District, as may be
amended from time to time (the “Bylaws”).

In the event of any conflict between these rules and the Local Hospital District Law, the
Brown Act or the Bylaws, the Local Hospital District Law, the Brown Act and the Bylaws, as the
case may be, shall prevail.

CHAPTER I

GENERAL PROVISIONS

Section 1. Purpose of Rules. The purpose of these rules is to make it easier for the
Board of Directors of El Camino Healthcare District (the “Board” and the “District,”
respectively) and the members of the community to work together effectively and to help the
District accomplish its purpose.

Section 2. Order by Motions. At a Board meeting, the Board will address only one
matter at a time. Therefore, subsequent motions may be entertained by the President of the
Board as described in Paragraph 5.1 of Chapter IL

Section 3. Full Discussion. Every matter presented for decision should be discussed
fully by the Board. The right of every member of the Board to speak on any issue is as important
as each Board member’s right to vote.
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Section 4. Full Understanding. Every member of the Board has the right to
understand the matter considered at a meeting, and to know what effect a decision on the matter
will have. A member of the Board always has the right to request information on any motion he
or she does not thoroughly understand.

Section 5. Fairness and Good Faith. All meetings of the Board shall be conducted
fairly and in good faith.

CHAPTER II

BOARD MEETINGS

Section 1. President Presides. The President of the Board, when present, shall
preside at all meetings of the Board and shall take the chair at the hour appointed for every Board
meeting and shall call the members to order and, except in the absence of a quoruimn, shall
proceed with the business of the Board in the manner prescribed by these rules. In the absence
of the President, the Vice President will preside and shall have all the powers and duties of the
President. A majority of the members shall constitute a quorum for the transaction of business.

Section 2. Agenda. The agenda consists of the items of business to be discussed
during a meeting of the Board. Each agenda shall include a brief general description of matters
to be considered or discussed and shall contain such other information as may be required by the
Brown Act and shall be posted, mailed, and/or delivered as prescribed by the Brown Act. The
President, with the assistance of the CEO, shall take appropriate measures 10 see that a proposed
agenda is prepared in advance of each meeting of the Board.

Section 3. Consent Calendar. There will be no separate discussion of Consent
Calendar items as they are considered to be routine. Consent Calendar items will be enacted by
one motion, a second and a vote. If a member of the Board, the Hospital staff, or the public
requests discussion on a particular item, that item will be removed from the Consent Calendar

and considered separately.

Section 4. Minutes. The minutes of the meetings of the Board shall record, in
summary rather than verbatim, the actions taken by the Board.

4.1.  Preparation. The Secretary, with the assistance of the CEO, shall take
appropriate measures to see that fhe minutes are preparéd in advance of each meeting of

the Board.

42,  Adoption. Tf the minutes have been duplicated and circulated to the
members of the Board before the meeting, they need not be read at the meeting. The
President shall ask if there are any errors in oF omissions from the minutes. Should there
be any mistake, appropriate corrections or additions shall be made. Any member of the
Board may then move that the minutes be approved as printed or amended.
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‘ Section 5. Motions. The business of the Board is accomplished in meetings by
means of debating motions, which are formal proposals by two members (the mover and the
seconder) that the meeting take certain action. Once a main motion (amotion that brings
business before the meeting) has been stated by one member, seconded by another member, and
repeated for the meeting by the President, the meeting cannot consider any other business until
that motion has been disposed of, or until some other motion of higher precedence has been
proposed, seconded and accepted by the President. The President, in his/her sole discretion, may
permit discussion of a general topic before & motion is introduced. A main motion must not
interrupt another speaker, requires a seconder, s debatable, is lowest in rank or precedence, can

be amended, cannot be applied to any other motion, may be reconsidered, and requires a majority
vote,

51. Precedence of Motions. When a motion is before the Board, no motion
shall be entertained except the President shall entertain subsequent motions to adjourn,
take a recess, to table a motion, to limit or extend debate, and to amend or substitute a
motion. Any question as to the order or precedence of motions shall be referred to the
District’s legal counsel for a determination based on Robert’s Rules of Order. All
subsequent motions require a second, are amendable and are debatable.

Section 6. Discussion and Voting.

6.1.  President to State Motion. The President shall assure that all motions are
clearly stated before allowing discussion to COMIMENTE. The President may restate the
motion or may direct the CEO to the restate the motion prior to voting.

6.  President May Discuss and Vote. The President may move, second and
discuss from the chair, subject only to such limitations of discussion as are by these rules
imposed on all members of the Board. The President shall not be deprived of any of the
rights and privileges of a member of the Board.

6.3.  Division of a Question. If & question contains multiple divisible
propositions, each of which is capable of standing as a complete proposition if the others
are removed, the President may, and upon request of a member of the Board, divide the
same. The President’s determination shall be appealable by any member of the Board

64. Withdrawal of Motion. A motion may not be withdrawn by its maker
without the consent of the member of the Board seconding it. ’

6.5. Change of Vote. Members of the Board may change their votes before the
next item on the agenda is called.

6.6. Voti}fzg. The vote shall be taken by voice, and a verbal roll call need not be
called in voting upon a motion except where specifically required by law or requested by
a member of the Board.
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67. Silence Constitutes Affirmative Vote. Members of the Board who are
silent during a voice vote shall have their vote recorded as an affirmative vote, except
when individual members of the Roard have stated in advance that they will not be
voting.

6.8. Abstaining from Vote. Generally, it is the duty of every member of the
Board who has an opinion on a motion before the Board to express it by a vote; however,
every member has the right to abstain from voting.

6.9. Not Participating. A menber of the Board who disqualifies himself or
herself pursuant to the Political Reform Act of 1974 because of any financial interest
shall disclose the nature of the conflict and may not participate in the discussion or the
vote. A member of the Board may otherwise disqualify himself or herself due to. personal
bias or the appearance of impropriety or to avoid the appearance of a conflict of interest.

6.10. Tie Votes. Tie votes may be reconsidered during the time permitted by
Section 6.11 of Chapter Il on a motion by any member of the Board voting “Aye” or
“Nay” during the original vote. Before a motion is made on the next item on the agenda,
any member of the Board may make a motion to continue the matter to another date,
Nothing herein shall be construed to prevent any member of the Board from adding a
matter which resulted in a tie vote t0 the agenda at a future Board meeting, as provided in
the Bylaws.

6.11. Motion to Reconsider. A motion to reconsider any action taken by the
Board may be made only during the meeting of adjourned meeting thereof when the
action was faken. A motion o reconsider requires a second, is debatable and is not
amendable. Such motion must be made by one of the prevailing side, but may be
seconded by any member of the Board. A motion to reconsider may be made at any time
and shall have precedence over all motions, or while a member of the Board has the floor,
providing that no vested rights are impaired. If the motion to reconsider fails, it may not
itself be reconsidered. Reconsideration may not be moved more than once on the same

motion.

6.12. Appeal From Decision of President. When the rules are silent as t0
questions of order. the President shall either refer to the District’s legal counsel for an
opinion based on Robert’s Rules of Order, Newly Revised, or submit the question to the

Board, in which case a majority vote shall prevail.

6.13. Recognition by President. Tn order for a member of the Board to be
recognized, he or she must first request to be recognized for verbal comment by the
President. Once recognized by the President, the speaker shall confine his/her remarks 10
the question under debate and shall avoid personal attacks and indecorous language.

6.14. Interruptions. Except for being called to order, a member of the Board,
once recognized, shall not be interrupted when speaking, except as otherwise provided
for in these rules.
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Section 7. Absence. No member of the Board shall absent himself/herself from any
regular or special meeting (except on account of illness or an emergency). If any member of the
Board is unable to attend a meeting, he or she shall notify the President at least one day prior to
the meeting and advise him/her of the reasons therefor.

Section 8. Ttems to Be Considered After Eleven P.M. Before 11:00 p.m., the Board
will determine whether it will commence any new items after 11:00 p.m. and shall determine
which specific items will be taken up.

Section 9. Adjournment. The Board may adjourn any regular, adjourned regular,
special or adjourned special meeting to 2 time and place specified in the order of adjournment.
Less than a quorum may so adjourn from time to time. When a regular adjourned meeting is
adjourned as provided in this section, the resulting adjourned regular meeting is aregular
meeting for all purposes.

CHAPTER IIK
ORDER AND DECORUM OF BOARD MEETINGS

Section 1. Meeting Powers of the President. The President shall possess the powers
and perform the duties prescribed as follows:

(a) Have general direction over the meeting‘ place;

(b)  Inaccordance with the Brown Act: preserve order and decorum;
prevent demonstrations; order removed fiom the meeting place any person whose
conduct he or she deems objectionable; and order the meeting place cleared
whenever he or she shall deem it necessary;

(c)  Assure that attendance of the public at meetings shall be limited to
that number which can be accommodated by the seating facilities regularly
maintained therein. Standees may be asked to leave when room capacity exceeds
that maximum number set by the Fire Marshal;

(d)  Recess the meeting if deemed necessary due to disturbance.

Section 2. - Removal by the President. The President shall order removed from-the
meeting place any person who commits the following acts in respect to a meeting of the Board:

(a) Disorderly, contemptuous or insolent behavior toward the Board or
any member of the public or staff, tending to interrupt the due and orderly course
of said meeting;

(b) A breach of the peace, boisterous conduct or violent disturbance,
tending to interrupt the due and orderly course of said meeting;
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()  Disobedience of any lawful order of the President which shall
include an order to be seated or to refrain from addressing the Board;

(@  Any other unlawfil interference with the due and orderly course of
said meeting.

Section 3. Clearing of Meeting Place. In the event that any meeting is willfully
interrupted by a group or groups of persons so as to cender the ordetly conduct of such meeting
unfeasible and order cannot be restored by the removal of individuals who are willfully
interrupting the meeting, the President may order the meeting place cleared and continue the
meeting in executive session. Only matters appearing on the agenda may be considered in such a
session. Duly accredited representatives of the press Ot other news media, except those

participating in the disturbance, shall be allowed to attend any session held pursuant to this
section.

Any person so removed shall be excluded from further attendance at the meeting from
which he or she has been removed, unless permission to attend be granted upon motion adopted
by a majority vote of the Board, and such exclusion shall be effected by the Sergeant at Arms
upon being s0 directed by the President.

Section 4. Qeroeant at Arms. The Sergeant at Arms, who shall be the CEO of the
District, or his designee, in attendance at the meeting when his/her services are commanded by
the President, shall carry out all orders and instructions given by the President for the purpose of
maintaining order and decorum at the meeting.

Section 3. Placards, Signs. Posters, Eto. Except with prior authorization of the
President, no placards, signs or posters or packages, bundles, suitcases, balloons or other large
objects shall be brought into the meeting place.

Section 6. Seating. Unless addressing the Board or entering or leaving the room, all
persons in the audience shall remain sitting in the seats provided, No person shall block the

aisles or doorways.

Section 7. Disruption. All demonstrations, including cheering, yelling, whistling,
hand clapping and foot stamping are prohibited.

Qectibn 8.~ Distribution of Literature. Except with prior authorization of the
President, the distribution of literature, of whatever nature Ot kind, is prohibited. If persons wish
io distribute information on matters not on the agenda, they must present themselves at the

appropriate time and receive permission from the President to distribute informational items
covered under their three-minute public comment.

Section 9. Public Participation.

9.1. Policy. Itis the policy of the Board that members of the public have the
opportunity to provide comments at any regular or special meeting on any agenda item 10
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be considered by the Board after it is presented, but before or during fina! consideration
of the agenda item.

9.2.  Persons Eligible to Speak. The Board may exclude all persons who
willfully cause a disruption of a meeting so that it cannot be conducted in an orderly
fashion. Where removal of the disruptive persons is not sufficient to restore order, the
Board may clear the room of all persons, except that media personnel not involved in the
disruption will be permitted to remairL.

9.3. Addressing the Board. No person shall address the Board until he or she
has first been recognized by the President. The decision of the President to recognize or
not recognize a person may be changed by order of the Board, All persons addressing the
Board will be asked to give, but are not required to give, their names and addresses for
the purpose of the record. No person, other than a member of the Board and the person
recognized, shall be permitted to enter into any discussion without the permission of the
President. All remarks shall be addressed to the Board as a body and not to any member
thereof. No remarks shall be addressed to the staff of the District.

9.4.  Indecorous Remarks. All remarks shall avoid indecorous language,
personal attacks, or personally disparaging remarks.

9.5. Time Limitations. Bach speaker shall have not more than three minutes to
address an agenda item. Public comment on a single subject matter shall not exceed
fifteen minutes. The President may, in the interest of facilitating the business of the
Board, increase the amount of time spent on a subject matter.

9.6, Spokesperson for a Group of Persons. When any group of persons wishes
to address the Board on the same subject matter, it shall be proper for the President to
request that a spokesperson. be chosen by the group to address the Board.

9.7.  Subject Matter Limitations. Public comment shall be limited to matters
within the subject matter jurisdiction of the Board.

0.8. Non-Agenda Matters. Persons desiring to address the Board on any matter
not listed on the agenda may do so at regularly scheduled meetings of the Board pursuant
to instructions on the printed agenda. Only those matters listed on the agenda of a special

" meeting of the Board may be addressed by the public. Comments regarding non-agenda  °

matters shall be subject to the provisions of Chapter I, Section 9.
CHAPTER IV
MISCELILANEOQUS PROVISIONS

Section 1. Robert’s Rules of Order. The proceedings of the Board shall be governed
by the provisions of law applicable thereto and, except as herein otherwise provided, by Robert’s
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Rules of Order, Newly Revised. Failure to follow Robert’s Rules of Order, Newly Revised, or
these rules shali not invalidate any action taken.

Section 2. Suspension and Amendment of Rules. Except as otherwise provided by
law, these rules, or any portion thereof, may be suspended or amended by order of the Board

when regularly entered in its minutes.
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Aftachment 15

Copy of Statement of Work Under Management Services Agreement

{Attached)

62721\4207845-Final



Statement of Work

This Statement Of Work is effective as of July 1, 2013, and is intended to implement and clarify that
certain Management Services Agreement (the “IMSA”}, which was entered into on January 1, 1993,
between El Camino Healthcare System, a California nonprofit public benefit corporation which is
currently known as El Camino Hospital {the “Corporation”) and El Camino Hospital District {now, E!
Camino Healthcare District “the District”}, pursuant to which the Corporation provides certain services
to the District which services are generally described in the MSA. Without in any way limiting the
responsibilities of Corporation under the MSA, this Statement of Work is intended to further clarify that
services to be provided by the Corporation under the MSA shall include, but not be limited to, the
following:

Corporation will provide whatever staff as may be necessary to perform the activities that are relevant
to the operations of the District and are directed by the District Board, including any such activities
reasonably inferred to be necessary as a result of resolutions or policies of the District Board. Inthe
event Corporation must obtain outside services to accomplish these tasks, the District will be
responsible for those expenses only if approved by the District Board. Expenditures which are
contemplated as part of the District’s annual budget are considered to be approved when the budget is
approved. Corporation will generally obtain approval prior to making any unbudgeted expenditure, but
failure to do so will not in and of itself prevent the District from approving sald expenditure.

in the event District requests the use of Corporation meeting space without providing at least the
required amount of notice described in the MSA, Corporation will make reasonable effort to
accommodate District’s request and will provide available space at no additional charge.

The personnel, supplies, and other expenses required to administer the District’s community benefit
program was not explicitly addressed in the MSA. However, the MSA provides in its section 2.3 that if
the District requires services in addition to those provided for in the MSA, the District “shall negotiate
with Corporation for such services and the price of such services.” The parties agree that Corporation
will provide to the District personnel, supplies, and other expenses required to administer the District’s
community benefit program at an annual cost of $247,000. As per section 2.2 of the MSA, this ampunt
may be adjusted at the end of each year if the MSA is renewed, based oh négotiations between the *
parties. '

Corporation will provide a Chief Executive Officer, a Chief Financial Officer, and when needed, a
Contraller, who serve the needs of the District. These individuals will serve as staff to the District at
official meetings of the District. Corporation may also assign other personnel to fili such roles and
positions for the District as it deems necessary in order to fulfill its obligations under the MSA. Hf desired
by the District, Corporation will provide District business cards and stationary to its personnel, at the
expense of the District.



IN WITNESS OF their intent to accept this Statement of Work, duly authorized representatives of the
parties hereby attach their signatures as of the date first set forth above.

b o Q/é@

i:or Corporation, its @ O Eor D% its C%ﬁlﬂ?“m f/ the 506/’4{
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Attachment 16

Collateral materials regarding new District name, logo and business cards

(Attached)



} 2500 Grant Road

Mouniain View, CA 94040
Phone: 650-962-5853
www.elcaminohospitaldistrict.org

E

BoARD oF DNRECTORS

Dennis W, Chin, [D

Patricia A. Eingrson, MD, MBA
Julin B, Miller

David Reeder

John L. Zoghin

Dedicated to improving the health and well being of the people in our community.



Jonun L. ZoGLIN
Board of Directors, Chairman

2500 Grant Road
Mountain View, CA 94040

Phone: 650-962-5853
Direct: 650-962-5853
Fax: 650-962-5853




Attachment 17
Copy of District Conflict of Interest Code originally adopted on September 8, 2010;

Reviewed and re-adopted without revision on July 17, 2012

(Attached)
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Summary of Changes to Conflict of Interest Code
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" Text of Code updated,

Disclosurs Cf;teg_elfy Texi

Disclogute Category 3 created.

Position Title Changes

Board of Directors changed to Member of the Board of Directors
Consultants changed to Consuliant
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RESOLUTION OF THE BOARD OF DIRECYTORS OF
THE EL CAMINO HOSPITAL DISTRICT ADOPTING BY
REFERENCT THE MODEL CONFLICT O INTEREST CODE ST
FORTH IN TITLE 2, SECTION 18730 OF THI: CALIFORNIA CODE
- ' O¥ REGULATIONS

RESOLUTION 2010-7

As Amended September 8, 2010,

WHEREAS, pm'suatzf to Seotion 87300 ef seq. of the California Government Code, the
Tl Camino Hospifal Distilot is xequired to adopt and pronwilgate 8 Conflict of

Intesest Code;

WHEREAS, the Bl Camino Hospital District previously adopted a Conflict of Interest
Code elfective September 13, 2000;

o

A TR

WHEREAS, the B Camino Hospital Distilet desites fo how update lts formal Confliet of
Tnterest Code 50 as to comply with changos fo the apploable provislons of Seotiott
87300 ef seq. of the California Govermment Code and Title 2, Sectlon 18730 of

i
% :j i

R
i ol e

o 3
il

ch
e

{he Califomta Code of Regulations; =

WHEREAS, putsuant to Govetnment Qonle Seotion 87302, the Conflict of Interest Code
.yt speoifioally ermmorate the positions within the District, other than those
speoified in Government Code Seotion 87200, that involve the maklng ot
. pattlclpating in making deolstons liat imay have a teasonably foresecable materlal
offent upon asy finanolal inferest, and, for sach suoh enumerated position, the
Conflict of Tnterest Code must staté the gpecifio types of investmots, business
positions, interests in real property and sources of fncome that are seporiable;

 WHEREAS, Tiile 2, Seotion 18730 of the California Code of Regulations confains the
torms of & Mode! Conflict of Tnterest Code developed by the Fair Political
Practices Commission (“RPPCY) that agenoles can adopt by reference, which may

-\; 1
- L




) " o ametided from time to toe by the FPPC after publio notice and hearlug to

conform to amendments in the Politlcal Reform Act; and,

WHERTAS, adopting by referenge the texms of the FPP(Ps Mods! Confliof of Interest
Clods set forth in the Californts Code of Regutations, and amendments tliereto, as
the Conflict of Interest Code of the Bt Cainino Hospits! Distriet wiil mest the
statatory requiremenits for adopting suoh & code and save the Disttlet fime and
resowress by minimizing the actlons required to keep the Code in conformify with

the Politlcal Reform Act;

NOW, THEREFORE, the Board of Diteotors of he Bl Camino Hospital Distriof

resolves as follows:

10 The Model Confliot of Intetest Code set foith In Title 2, Seotion 18730 of
the Califotnia Code of Regulations, which Is attached heroto and incotporated heteln as
Rxhibit ‘A’ and any amendments to the Model Clonflict of Tnterest Code subsequently N

o,
adopted by the FPPC, are hereby adopted by the Bl Camino Hospital Distuict as its vz
Conflict of Inforest Code, - . o

2,0 Fxhibit ‘B, which is attached heteto and incorporated heroin, enumerates %\f
fhie positions within the Distrlot (in additton to any of those set forth in Goverament Code : ;gg;’é

Seation 87200) that ate subjeot to the provisions of the Confliot of Tnterest Code and thely
yespective disclosure oatogores, Phis Resolutton and the atinohed Hxhibits Aand B
togother constitute the Conflict of Tnterést Code of the Et Camlne Hospital Distot,

30  Pussuant to Seotion 4 of the Model Coniliot of Interest Code adopted
hereby, public officials and deslgnated employees shall file Statemonts of Beonomiec
Tnketost with the Cletk of the Board of Direotots of the Bl Camino Hospitat Distrlot, The
Cexk of the Board of Direotors of the Bl Camino Hosphtal Disteict shall make and refain a
copy und forward the otiginal to the County of Santa Clarg Clorl of the Board of
Supervisors, Statements of Reonomio Tnfetest shall be made'cm forms preseuibed by the

FPPC,

oy




40  No Confliet of Interest Code shatl b effecfive untit it has bees approved
by the code seviewing body. Nolwithstanding this effective date, the adoption of this
Confliot of Interest Code shall not." be considered an original adoption as to those
designated officlals or employees v_zhé have alieady been filing annwal stateraents of
economio Interest. Those persons shall not be requited to file again this yoat, Newly
designated officlals of employees shall file statements within 30 days of the effective dato
of this Code, and ail designaied officlals and employoes shall continue to file statements
upon assuming or leaving office as directed igm Sections of {lie Mode! Confliot of Tnferest

Code,

PASSED AND ADOPTED at a speolal tneoting of the Board of Directors of the
Bl Camino Hospital Distriot held on the 8" of September of, 2016, by the followlug volo!

aves: Ol , ROV VNI , 7<Q<LM/- WZ.O,QAQM/ < B‘%Ql/:r\

NORS:
ABSENT: . vy
ABSTAIN *@Z

OZ@ &
: . %

/ﬁwe KladdeySeetdtary
BCHD Boatd of Directors




EXHIBIT A

(The fext o£2 Cal, Code Regs, Tit, 2 § 18730 1s provided for convenlence, Any changes,
modifioation o amendments adopled by the Fait Politioal Practices Commlssion
supersedie the text of the regulations as wiltten below,)

§ 18730, Provisions of Condliet of Inforest Cedes,

(&) Tncorporation by reference ofthe texms of this regutation along with the
deslgnation of employees and il formulatlon of disolosure categoties in the Appendix
voferred to below constitute the adoption and promulgation ofa sonfiict of inferest code
within the meaning of Govetumont Code seotion 87300 or the amendment of a conflict of
tntorest code within the meaning of Governunsnt Code seciion 87306 if the terms of thi
Regulation are substituted for tegms of a confilot of Intevest oode alteady in effect, A code
so amended or adopted and pronmigated requires the vopotling of reportable ltems ina

manner substantislly equivalent to the requlrements of article 2 of chapter 7 of the
Polifleal Reforn Act, Government Code seotions 81000, ef se. The tequitements of .
confliot of nterest code are in addition fo other requitements of the Political Reform Act,
such as the general prohibition agatnst conflicts of Intavest contained in Government
Code sectlon 87100, and to other state ox local laws pertaining to conflicts of inferest,

(b) The terms of a confiiot of Interest code amended of adopted and promulgated
putsuant fo this regulation ave as follows! g

(1) Section L, Definltions, ‘The definitions contained in the Political Reforim Act : &;;v:
of 1974, regnlations of the Falr Political Practices Cotamission (2 Cal, Code of Regs. @
seotlons 18110, et seq.), and any amendments fo the Act ot tegulations, ate incorporated 5“:.;

by reforetice info this confliot of interest code,

. (2) Section 2. Designated Bmployees, The peisons holding posttions listed In the
Appendix ate designated employees, It has bean dotermined that these persons make or
patlioipate in the making of decisions which ey foreseeably have a material effect on

economio Intetests,

(3) Sectlon 3, Disclosute Categotlos, This ¢ode doss not establish any disclosure
obsllgation for those deslgtiated employess wiho ate also spectied In Govetnment Code
seotion 87200 if they ave designated in this code I that same cap golty or ifthe
geographical jurisdiction of this agenoy Is the sarno as o Iy wholly included withia the
jurlsdiotion In which those persons nust report thelr economis infetosts pursviant to
artlole 2 of chapter 7 of the Politleal Reforin Act, Government Code sections 87200, et

seq,




Tns addition, this code does not establish any diselosnre obligation fos any
deslgnated smployess who ato deslgnated bn a confliot of Juterest code forano thex

agonoy, if all of the following apply:

() The geogtaphical jurisdiction of this agenoy is the same as or is wholly
inohuded within the jutisdlotion of the other agenoy; :

: (B) The disclosute assigned in the code of the other agency Is the same as that
vequired under article 2 of chapter 7 of the Political Reform Act, Govetnmetet Cods
seotlon 87200; and '

(C) The filing officer s the samo for both agenoies.i

Such petsons ave covered by this code for disqualification purposes only, With
vespeot to all ofhet designated employees, the dizclosuts cafegories set forth in the
Appendix specify which kinds of coononile {nferests are reportable, Such a designated
employee shall disolose In s ov her statement of ecottomic inferests those sconomie
Interests ho ot she has which are of the kind desoribed in the disolosute oategories to
which he or she 18 assigned 1n the Appendix, It has been determined that the economio
Hnterests set forth in a designated employee's disolosure categotios ate the kinds of
econonilo inferests which he of she foresecably can affoot tuaterlally through the conduct

of his ot her office,
(4) Section 4, Statements of Heonomie Interestst Place of Filing,

The code reviewlng body shall instract ali destenated employees within its code
to file sfatements of economic jnferests with the agency or with the code revlewing body,
as provided by the code veviewing tody It the agenoy's confliot of intorest gode,

(5) Seotion 5. Statesnents of Boonomle Tnterests: Time of Filing.

(A) itlal Staterments, All designated employees employed by the agenoy on the
effeotive dato of this code, as originally adopted, protuplgated and approved by the code

-

! Deoslanated omployess who ave required fo filo statoiments of econotale fntevests wndler any other
agonoy's confliot of Interest code, or under atllcle 2 for a diffarent Jurisdiotion, may oxpand thelr staterment
oF eoonomic Interests to covor zeportable intorests of both jurlsdlotions, and file coples of this expanded
Staterent wilh botft entitles in Tlou of filing separafe and distinet stntements, provided that each copy of
suelt expanded statoment filsd In place of an orlgtngl s stgred and verlfied by the dosignated employso as
1t 4t were an otighial, See Government Code Beotlon §1004,

2 Ses Government Codo section §1010 and 2 Cal, Cotle of Regs; seotlon 18115 for the duties of
fillag officers and pezsons Jn agonoles who rake and sefaln coples of statoments and forward the otiginale
to the filing officer, : :
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seviewing body, shall file statetments within 30 days aftet the effective date of this code.
Thereafter, enoh person already in a position when It is dostgnated by an amendment to
this code shall file an inftial statement within 30 days after the effective dafe of the
amendmont, :

(B) Assuming Office Statements, All persons assuming designated positions after
the effeotive date of this cotle shall file statoments within 30 days after assuming the
deslgnated positions, or if subject to State Senate confirmation, 30 days after belng
nominated or appointed,

(C) Annnal Statoments, All desighated employees shall file statements 1o later .
than April 1.

(D) Leaving Office Statements, All pexsons who leave designated posiitons shall
fils statements within 30 days after leaving office.

{5.5) Section 5.5, Statements for Petsons Who Reslgn Prior to Assuning Offics,
Any person who reslgns within 12 months of inltial appolnitaent, or within 30 days of {he
date of notice provided by the filing officer fo file an assuning office statement, 1s not
deemed to linve assumed office ot left offics, provided he of she did not make or
paitiolpate in the making of, or use his or hor posttion to Influence any dectsion and did
1ot secsive or becorne entitled to yecslve any foxm of paymentas a resutlt of his ox her )

appotntment, Such pexsons shall not #ile sither an assuming or leaving office statement, , géfj
(A) Any porson who reslgus a position within 30 days of the date of a notlee from %‘"‘:
fiie filing officer shall do both of the following: : : ;ﬁg
(1) File a wiltten reslghation with the appointing power; and E_;g

(2) File a written stateimont with the filing officer declatlng under penalty E%E

of petjuty that dutlng the petlod betweon appointment and resignation he
or she did not make, partioipate 1n the making, ot use the position to
{nfluence any declslon of the agenoy ot receive, of become entitled to
yeetve, any form of payment by vittue of belng appointed to the position,

(6) Section 6. Contents of and Pertod Coveted by Staternents of Eeonomio
Interests,

(A) Conterits of Initial Blatements. Tnitial statements shall disclose any repotable
investments, interests Jn real propexty and business posttions held on the effective dafe of
the code and income received duting the 12 months pior fo the effective date of the code.

(B} Contents of Assuming Office Satenicnte, Assuming office stafoments shall
disclose any reportable investents, interests In seal property and business poslions held

6




ont the date of assuming office oz, If subject to State Senate confitmation or appolntment, .
on 4he date of nomination, and income recelved during the 12 months pilor to the date of
assuming office or the date of belng appoinfed or nominated, respeotively.

(C) Contents of Annual Statements, Antual statements shafl diselose any
repottable nvestments, intevests in seal propexty, Income and buslnoss posttlons held or
roolved duting the previous calendat year provided, owever, that hie poriod coverad by
an employes's first anial statement shall bogin on the offestive date of the code o the
date of assumitig office whichever is fatet, ox for a board or commission member subject
to Governtent Code secton 87302.6, the day after the closing date of the most recent
statement filed by the memboer pucsusnt to 2 Cal, Code Regs. seetion. 18754,

(D) Contents of Leaving Office Statements. Leaving office statemeiits shall
disolose reportable investments, inferests in resl propetly, income and business positions
Leld or recelved during the petiod between the closing date of the last statement filed and

the date of leaving offics.

(7) Section 7. Mannet of Reporting, Statements of economioc Interests shall be
tade on forms proseiibed by the Fait Politloal Practices Commission and supplied by the
agenoy, and shall contaln the following information:

(A) Ivestment and Real Propesty Disolosure, When an investment ot an inferest

[

In real propetty * s requived to be teporied 4, the statement shall contaln the following:

1. A stafement of fhe natue of {he investment or inferost;
% The name of the business entily in which each investment is held, and a "f;
genetal desoription of the bustness actlvity i which (lte business entity s ' i
engaged; @

3, The address or other precise locatlon of the real properly;

4, A statement whethet the faly market value of the investment o inteyest
. in real property equals of exceeds two fhovsand dotlars ($2,000), exceeds

? For the purpase of dlsclosure only {not disquakification), an inferest In real properly does 1ot
tnotude the prinelpal residence of the tier, .

4 Javestiients and Inlerosts fx real proporty which have a fair mrarket value of loss than $2,000 are
not vestments.and nterests In resl propety within the meaniug of the Polltlen] Reform Act, However,
Investmenis or Interests b r¢al properly of sa Tndlvidual netude those hield by the indlvldual's spouse aund
dopendent children as woll as a pro rala sharo of any Investment o1 interest lu real property of aity busluess
ontlty or trust which the Indlvidual, spouse and dependent childron own, in T agaregate, & dltest,
indicoot or benefiolal intersst of 10 percent or grealol.
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ten thousand dollars ($10,000), excoeds one hundred thousand dolfars
($100,000), ox exceeds one million dolars ($1,000,000).

() Personal Tncome Disolosure, When personal incorme Is required to be
reported,” the statontent shall contain:

1. The natae and addvess of each source of income aggrogating five
hundred dollats (3500) or mote in value, or fifly dollars ($50) or more In
value if the income was a glft, and a general desoription of the business
activity, if any, of each soutce;

2. A stateraent whether the aggrogate value of Incoms from each source,
or in the case of a loan, the highest amount owed te sach soutee, was one
fhousand doilats (31,000} ox Jess, preater than one thousand dollats
($1,000), greator than ten thousand dollars ($10,000), or greater than one
mmdred thousand dollars ($100,000); '

3, A description of the consideration, I any, for which the Incolme was
recoivetl;

4, Tn the case of a gift, the name, address and business activily of the
donor aund any Intesmediary through which the aift was made; 4 -
desoription of the gift; the amount ot value of the pift; and the date on
which the glift was recelved;

B
5. Tn tho oase of & loan, the annual inferest rate and the scourity, If any, ;,w;%
given for the loan and the ferm of the loan, -
(¢ Bustness Enfity Income Disolosure, When {ncome of a buginess entlty, _ &%
inoluding tncome of a sole propristorship, is required o be reposted, S the statement shall s
gontain:
1 The e, address, and a-general description of the.business activity of
the buslness entity; .
s A designated employes’s Incone includes his o fier communily 3§a‘opuriy interest i the ncome of

Iits or hoy spouse bus doss not ieluds selaty or relmbursement for oxpenses recelved from o state, local or
federal governmont ageney. '

8 Ticotne of a bushness entlly Is veportable I the diveet, lndlreot o benefiolnl Intorest of the fiier amd
tho fiter's spowise In the busioss ontlty agaregates 1 10 perceht or groater Interest, In actditlon, the disclosure
of patsons wito are olfents or oustomers ofa business entlty Is tequived only If the olleits ot gustomers ato
within one of the disolosure categorles of the filer,




9, The name of evety person ftom whomm the business entity recelved
payments If the filer's pro 1afa share of gross receipts fotn such person
was squal to or greater than e thousand doflats ($10,000).

(D) Business Position Disclosure, When busiuess positlons are required fo be
soported, 4 deslgnated employee shall list the name and address of each business entity in
which hie or she Is a director, officer, pattner, {rustee, smployee, or in which he or she
fiolds aniy position of managesiont, a desetiption of the business activity in which the
bustness entliy Is engaged, and the designated employees position with the business

entlly,

(B) Acquisition or Disposal During Repotting Petiod, Tn the oase of an anival ot
leaving offico statement, If an investment oran interest in veal property was pattially or
- wholly acquired or disposed of dutlng the parlod covered by the statement, the statement
shall contain the date of acquisition or disposal.

() Section 8, Prohibition on Recelpt of Honoratis,

(A} No member of a state boaid or commission, and no designated employee of a
state of focal government agency, shall accept any honotastum from sty soureo, if the
member or employes would be requived to report the receipt of income o glfts from that
soures on his or her statement of economic inferests, This geotion shall not apply 1o any

o
gLy

:ﬁ
off

patt-time membes of the governing board of any public institation of highet education, £
unless the membet Is also an elected offiolal, ,_:‘”3
. b
Swibdivigions (&), (), and (¢) of Government Code Seotion 89501 shall apply to if?;
the prohibitions I this section. S,,’i
This seotion shall not Umit or prohibit payments, advances, or refmbutsements for ‘é?
travel and related lodging and subsistence authortzed by Government Code seotton Sk

89506,
(8.1) Section 8.1, Prohibition on Recelpt of Gifts in Bxeess of $420,

(A)No member of 4 state board or comission, aitd no designated employes of a
state ot looal government agency, shall aceept gifts with & total value of move than $420
in a calendar yoar from any single source, if the membes or employes would be xequired
to report the recelpt of income or giffs front that soince on his ot her statement of
econiomic Interests. This seotlon shall not apply to'any pasttime member of the governing
boatd ofany public fastitution of higher education, unless the member is also an eleoted

official,

Subdivisions (g}, (0, and (g) of Government Code seotion. 89503 shall apply to
the probibitions le this sectlos,




(8.2) Sectlon 8.2 Loans to Publio Offfolals,

(A)No elested officer of a state or Jooal government agency shall, from the date
of his or her eleetion 1o office through the date thet he ov she vacafes office, recelve a
persoual loan from any officet, employee, membet, or cotisultant of the state or local
government ageney In which the elected officer holds offfee or over which the elected

officer's agency has direetion and contal,

(B) No publio official who is exeinpt from the state olvil sevice system pursuand
o subdivistons (0), (), (&), (9, and (g) of Seotion 4 of Attlele VII of the Constitution
shall; while he or she hiolds office, tecelve n personal foan from any officer, employeo,
membez, of consultant of the state or focal government agency i whicl the public
offictal holds offics or over which the public officlal's agenoy hag direction and control
This subdivision shall not apply to loans made to & public official whoss duties are solely

gseoretarial, clerlont, or manval,

(C) No elsoted officer of a stato or Tocal govetnment agenoy shall, from the date
of his or her election to office through the date that he or she vacates office, recoive a
pegsonal loan from any person who has a contract with the state o1 local government
agency to which that eleted offfcer has been. elested or over which that elected officet’s -
agency has direction and conrol, This subdivision shell not apply to loans made by banks
o other financlal institutions or to any Indebtedness created as patt of a vefail instaliment
ot oredlt card teansaction, 1 the loan is made or the indebiedness oreated in the lendet's

regular consse of business on tetms avaitable to monbets of the publio without regaid to o
the elected offiver's official status,
(D) Mo public official who Is exempt from the state civil service system pursuant @}E
fo subdivistons (¢), (), (&), (), and (g) of Sectlon 4 of Article VII of the Constitution Sy
shall, while he or she holds office, receive a persotal Joan from any petson who has a €§?§
contract with the state of local govemment agenoy fo which that oleoted officer has been .

elected or over which that elected offfcet’s agency has direction and control, This
subdivislon shail not apply to loans made by banks or.other finanolat Institutions or to
any Indebtedness oreated aspact of a yetall Installmont or evedit card (ransaction, it the
foatt Is made ot the indebtedness created in the lender's tegular course of business on
terms available o nembers of the public without tegard to the eleoted officer's officlal
status, This subdivision shall not apply fo loans made o a publie official whose duties are

solely seesotarial, clerical, or manual,
'(B) This seotion shatt not apply to the followlag:

1. Loans fmade to the carapalgn cormittee of an eleotsd officer or
candidate for elective office,

<10~




2, Toans made by & public official’s spouse, ehild, parent, grandparent,
grandohild, brothes, slster, parent-dn-law, brother-in-law, slsterdn-daw,

- nephew, ntece, aund, unole, or first coualn, or tho spouse of any such
persons, provided {hat the person making the loan is not acfing as an agent
ot intermediary for atty person not otherwise exempted under this seotlon,

3. Toans Trom a person which, in the aggregats, do not exceed five
fendred dollars (§500) at any given time.

4, Loans mads, or offeréd In vtiting, before Januaty 1, 1998,

(8.3) Seotion 8.3, Toan Terms,

(A) Except as set forth In subdivision (B), no alected officer of a stato or looal
government agehoy shall, fiom the dats of his or her slectton to office through the dato he
ot she vaoates office, receive & personal foan of five hundred doflars ($500) ox more,
except when the loat fs i wilting and cleatly states tho terms of the loan, including the
parties to the Joan agresnient; date of the loan, amonnt of the loan, teti of the loan, date
or dates whon payments shall be due on the foan and the amount of the payments, and the

pate of interest paid on the loau,

(B) This seetion shall not apply fo the following types of loans:

1, Loans made to the oampaigh committee of the elested officer,

E
1:7; 8

it

9, Loans made to the olected officor by his oz her spouse, child, patent,
grandparent, grandohild, brother, sistes, parent-in-law, brother-dir-law,
ststordn-Inw, nophew, nlece, aunt, uncle, or first cousin, ox the spouse of
any suoh petson, provided that the person making the foan Is not acting as
an agent of Infermediaty Tor any petson not othetwise exempted under thi

seotion,

%
&)

fos

\
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4, Y.oans made, or offered in wtlting, before Januaty 1, 1998,

{Cj Nothing in this seetion shall exentpt aty person from any other provision of
Title ¢ of the Government Code,

(8.4) Seotion 8.4, Personal Loans.

(A) Excopt as sof for{h in subdivision (B), a pesonal Joan recoived by aty .
desipnated etnployee shall become a giff to the destenated employee for the purposes of
this seotion in the following olreumstances:

A1 -




1. I the loan has a defined date o dates for rapayment, when tho statvte of
limitations for filing an action for default has oxpired.

9. 1f the loan has ho defined date or dates for 1epaymeont, when ong yeat
hias elapsed from the later of the followlng:

a. The date the foan was made.

b, The date the last payment of one hundred dollars ($100) or more
was made on the loan. .

¢, The dato upon which the debtor hag madle payrments onthe loan
aggregating to less than fwo hundved fifty dollats ($250) duslng the
previous 12 months, :

(B) This seotion shall not apply to the following types of loans:

1. A loan, snade to the catmpalgn committes of an elected officor o a
candidate for elective office.

2. A Joan that would otherwise not be glft as defined In this title,

5. A loan that would otherslse be o gift as set forth under subdivislon (A), Kl
It o which the exeditor has taken seasoriablo action fo collect the S
balance due. ' p oA

.
4, A Toan {hat would otherwise b a gift ag sef forth undes subdivision (A}, %:9
but on which the oreditor, based on reasonable business considerations, s,
has ot utdertaken colleotion aotion, Bxeept 11 a otfminal aotlon, 4 \‘%EE:}3

eteditor who olaims that a loan is nota glft on the basts of this patagraph
has the burden of proving that the declsion fox ot {aking coffeotion notion
way based o veasonable business considerations.

5, Aloanmade to a debtor who has filed for baukt:uptay and the loan is
ultlmately discharged In bankvuptoy, '

{C) Nothing in this seotion shall exempt iy person fiomm any other provislons of
Title 9 of the Goverinent Code,

(9) Seotlon 9, Disqualification, No destgnated employee shall make, patticlpato
in making, or In any way attempt to use his o her official position to influsnce the
making of any goveramental decjsion which he or she knows of hag reason fo krow will
have a reasonably foresceablo material fnanolal effeet, distinguishable from ifs effect on
flie public generally, on the official ora member of il or her fmmediate famify ot on:

" 12"




(A Any business entity in which the designated employes has a direct or indivect
investment worth two thousand dolfats ($2,000) or noro;

(1) Any renl property in which the dostgnated employee hiag a direct ot indireot
interest worth two thousand dollars ($2,000) ot more;

(C) Ay soutce of incosie, other than gifis and othet than loans by a gommerolal
Jending institution In the regular course of business on {erms available to the public
without regard to officlal status, aggregating five hundred dotfars ($500) or mote In value
provided fo, recelved by or promised to the destgnated employee within 12 months prior
fo the tifie when the declsion Is made;

(D) Any bustness eniity fn which the designated employes is a director, offices,
patiner, ftustee, employee, of holds any position of management; ot

(B) Any donor of, or any Intermediary ox agentfor a donor of; a gift or gifls
aggrepating $420 or more provided to, recetved by, ot promised to the designated
employee within 12 months prlos to the time whet the decision is made.

(9.3) Section 9.3, Legally Required Participation, No desighated employes shall
be prevented from smaking or partieipal ing in the making of any declsion to the extent his 3
or her patticipation is legally required for the decision to be made, The fact that the vote i

of a designated employee who is on a voting body is needed to break a the does nof take H%_};
his or het patticipation legally requited for porposes of this section, S
ok

- . 9

(9.5) Section 9.5, Disqualification of State Officers and Employees, In addition to e

the genetal disqualification provisions of section 9, no state administrative officlal shall o=
make, pattictpato in making, or use hls o hox offiotal position to Inflvence any g,%

govetmental deciston directly velating to any contract where the state administrative
officlal knows of has teason to knowr that auy party o the confeaot is & person with whotn
the state adminlstrative official, or aty-member of his ot her imediate family has,

within 12 months ptfot to the timo when the official actionis to be taken; -

(A) Bngaged In a business fransaction or transnotions on tesims not avaiteble to
members of the public, regarding suy nveslment or inferest in real property; ot

(B) Engaged ina Husiness transaction of transactions on termns not available fo
members of the public regarding fhe rondering of goods or services tofaling in value one
thousand doltars (§1,000) or more.

¢10) Seotion 10, Disclosure of Disquatifying Tnterest, When a designated
amployee determines that ke ot she should fiot make a governmental deoision because he

-13-




or she has a disqualifylng Inmierost In if, the detesraination not fo act may be sccompanied
by disolosute of the disqualifying interest.

(11) Seotton 11, Assistance of the Commission and Counsel, Auy designated
employee who is unsure of bis or het dutles under this code may sequest assistance from
the Falr Politloal Practices Commission pursuant to Coverument Code section 83114 and
9 Cal, Code Reps. sections 18329 and 18329.5 or from the attorney for his or her agency,
provided that nothing i this section sequires the attorney for the agenoy to lssue ahy

formal or informal opinion

(12) Seotlon 12, Viofatlons, This code has the fores and effeot of low. Desighated
employees violating any provision of this code ate subject to the administrative, otiminal
and oivll sanctions provided in the Politicat Reform Acty Government Code seotlons
81000-91014, In addliton, a declsion in relation o which a violation of the is
qualification provisions of {his ¢ode or of Governmont Code sectton 87100 or 87450 has
acoutred may be set aside as void pursuant fo Government Code sectlon 91003,

Note: Authotlty olted: Seét!on 83112, Government Code, Refetence: Sections 87163(e),
87300-87302, 89501, 89502 and 89503, Govesnument Code,
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EXHIBIT B

DESIGNATED POSITIONS AND DISCLOSURE CATEGORIES

Begignated Position:
BOARD OF DIRECTORS
CHIEF BEXECUTIVE OFFICER’
CHIEF FINANCIAL OFFICER®
CHIEF OPERATING OFFICER °

CONSULTANTS

Disclosure Cafegories:
1
1
1
2

1 (except as

determined by the
CROY'®

Disclosure Categories:

Category 1 A Fiduciary in this category must report all investments and
business positions related to the health care industry, which shall include but not
be limited to medical equipment suppliers, pharmaceutical corapanies, insurance
companies, and any othet entities related to the health care industry, A Fiduciary
in this category must also report all interests in real property located in the atea
served by the District, and sources of income in the manner set forth under
Section VIL of the Code, ‘

1%

The President of the Board of Directors acts as the District’s Chief Executive Offlcer,

The Treasurer of the Board of Direciors acts as the District’s Chief Financial Officer,

"Fhe District does not presently employ a Chief Operating Officer.

All consultants who participate in the making of decisions which may have a foresseable materlal

effect on economic interests shall discloss pursuant fo Category 1, subject to this lmitationt The CEO may
determine in writing that a particular consultant, although a “designated employes,” is hived to petform a
range of duties that are limited in scope and thus not required fo comply with the disclosure requireiments
deseribed in this section. Such determination shall inchude a description of the consultant’s duties, and
based upon that description, a statement of the extent of disclosure requirements, ‘The determination of the
CEO is a public record and shall be retained for public inspection in the same manner and locatlon as this
conflict of interest code. Ouiside Jogal counsel engaged to represent the District shall not be deemed o be
“consultants” for purposes of the Distriot’s Conflict of Interest Code, as all attorneys admilied to practice in
the State of Califorsia are bound by ke confifet of interest provisions contained in the Rules of
Professional Conduct prormulgated by the State Bar of California,

.15 -



Category 2: A Fiduciary in this category must report investments and business
positions in business entities, and income from sources that are of the type which

within the previous two years has provided services, equipment, leased space,
materials, or supplies to the District, in the manner set forth under Section VII of

the Code.
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